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Welcome!

August 5, 2022
Trustee Meeting



MISSION STATEMENT 
The Hoover Presidential Foundation promotes and supports the 
Herbert Hoover Presidential Library-Museum, National Historic 
Site, and programs that relate to and enhance the understanding 
of Herbert Hoover as president and humanitarian. 

VISION STATEMENT 
By raising sufficient funds, The Hoover Presidential Foundation 
will support the Herbert Hoover Presidential Library-Museum and 
National Historic Site as they strengthen their internationally-
recognized brand. 



Barry Butler
Chairman, Board of Trustees



Consent Agenda:
A. Secretary’s Report: Allan Hoover III
B. Treasurer’s Report: Steven Howes 
C. Executive Committee Meeting Minutes
D. Standing Committee Reports 
E. Hoover Campus Reports 

(Consent Agenda can be moved and approved 
en block, or items removed for further discussion 
at any Trustee’s request) 

(Motion Required)
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Destination Iowa Grant Application Funding
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a. Individual Letter of Credit Update

b. HPF Letter of Credit Proposal (Resolution) (Motion Required)
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Letter of Credit “Gap Funding” Diagram

$20 million                                                                  GOAL

Remainder - raised with donations

$ ???

Destination Iowa (Amount unknown)

$11.75 Million                                                   60% needed to apply for Destination Iowa

$7.5 million “Gap” letters of credit

Filled first with donations

(As donations come in, LOC’s are      

decreased and eventually released)

$4.25 Million                                                     Current amount raised

$0                                                                       Start of TV|ME Campaign



Letters of Credit
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• Letters of Credit from $5,000 to $2,000,000

• 13 individuals (12 Board Trustees, 1 Non-Board Member)

• Total: $5,705,000



Funding for the Destination Iowa Grant Application
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• Committed (Cash & Pledges): $4,752,249

• Total Letters of Credit: $5,705,000

• Total Destination Iowa Funding: $10,457,249

• Total Needed (60% of Project Cost): $12,185,655

• Funding Gap Remaining: $1,728,406



How Do We Fill the Gap?
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• Unrestricted Fund balance is between $3- $3.3 million

• Propose using a Letter of Credit from the HPF Unrestricted Funds

Up to $1.73 million

• Requires a Board Resolution (in packet)



Destination Iowa Grant Application Funding

• Questions?

• Discussion

• Board Resolution Determination
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Presentation Title

Campaign Update
August 5, 2022

Mundi McCarty
Vice President of Development



Destination Iowa Grant Opportunity

Campaign Overview & Timeline 

Development Over View



Destination Iowa



Destination Iowa

What is it?

-A $100 million investment and grant opportunity to bolster the 

quality of life in Iowa’s communities and attract visitors and new 

residents to the state. 

-Applications rolling deadline: May 9, 2022 through December 

31, 2022



Destination Iowa

What is it?

-Four programs:

● Economically Significant Development Fund, $30 million

● Outdoor Recreation Fund, $40 million

● Tourism Attraction Fund, $10 million

● Pilot Creative Placemaking Fund, $20 million



Destination Iowa
Economically Significant Development Fund -$30 million

Goal to provide grant assistance for: 

●“vertical infrastructure” projects (construction, major renovation 
and major repair of buildings, all appurtenant structures, utilities, 
site development, and recreational trails)

● tourism impact in Iowa

In order to qualify:

● show at least 60% of the project total is secured at the time of 
application

● grant funds up to 25% of eligible project costs

● applicants include cities, counties, not-for-profit organizations

● no minimum or maximum total project cost



Destination Iowa

Update:

Total project goal: $21 million

60% of funding: $12.6 million

Up to 25% of eligible costs: up to $5 million



Destination Iowa

Prior to today’s vote:

60% of funding: 

$10.9 million in gifts and letters of credit (LOC’s)

+$1.7 million shortfall

$12.6 million total in gifts, pledges and LOC’s



Campaign Overview & Timeline 

Goals: 
● Raise $21 million+ for the museum renovation 

project

• Amplified involvement of volunteers 

• Greater engagement with donors 

• Enhanced development office operations

• Increased community awareness 



Campaign Overview & Timeline 



Timeless Values | Modern Experience



Timeless Values | Modern Experience

Donors and Introductions

Events –our place or yours!

VIP at the museum/campus

Condensed campaign: Sense of 
Urgency



Development Overview

Annual Fund

Planned Giving

Fundraising Strategies, Inc. (FRS)

Grants

Major Gifts





Banquet Committee Update
Diana Gradert, Chair

• Tables Sold As of Today

• Individual Tickets go on sale Sat. 9a.m.- 4p.m.

• Online beginning Monday, August 8, 9a.m.
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Banquet Committee Update
Diana Gradert, Chair

• Tables still will be sold, but now first 

come, first served

• Program finalized

• Questions?
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Campus Leadership Committee
Charlie Becker, Vice Chair

• Memorandum of Agreement- NARA draft 

received end of May

• Still evaluating

• NARA would like it before Sept. 30, 2022 to 

allocate budgeted dollars for improvements
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Campus Leadership Committee
Charlie Becker, Vice Chair

• Museum Renovation Timeline

• Discussions with BRC Imagination Arts, 

Shive Hattery

• It’s going to be tight!
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Facilities Committee
Bruce Barnhart, Chair

Rummells Center Update

a. Elevator Lift delayed due to new video monitoring 

requirement (Sept. 1?)

b. A/V for Conference Center and Glass Conference 

Room is nearly finished

c. Furniture to fill needs (Conference Rooms, 2 offices, 

and fill ins) by Nov.1

d. Studying Solar, Geothermal options

30



Facilities Committee
Bruce Barnhart, Chair

a. Yellow House Disposition- Two Issues (House and 

Property)

b. House- Move, salvage or demolition- lookers, no 

buyers

c. Study future Yellow House ground usage
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Nominating Committee
Betsy Sierk Corridan, Chair
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President & CEO Update
Jerry Fleagle

a. July 2022 Membership report

b. Membership Roster (as of 6-30-2022)

c. Membership growth returning (still not    

back to 2019 levels)
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President & CEO Update
Jerry Fleagle

FY 2023 Budget Planning

o Notified of many expense 

increases

o Try and hit a balance
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President & CEO Update

Jerry Fleagle 

a. “Normal” Hoover’s Hometown Days

b. Life Celebration by Birthplace Cottage

c. Many activities in the Park

d. “Bought Out” the Library for a Day

e. Hoover Forum at Figge Auditorium

f. Hoover-Ball managed by Whitney’s Wings

35



Board Chairman’s Time
Barry Butler

• Next Board Mtg, Friday, Nov. 4, 2022, 2 p.m.
• Other Items?
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Old Business

New Business

Adjourn
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MISSION STATEMENT 
The Hoover Presidential Foundation promotes and supports the 
Herbert Hoover Presidential Library-Museum, National Historic 
Site, and programs that relate to and enhance the understanding 
of Herbert Hoover as president and humanitarian. 
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