
 

1 

DRAFT 

 
HOOVER PRESIDENTIAL FOUNDATION 

BOARD OF TRUSTEES MEETING AGENDA 

BOARD OF TRUSTEES MEETING 

Wednesday, January 24, 2018 

10AM (CST) 

Iowa State Bar Association Meeting Room 

625 Court Ave., Des Moines, IA 

 

The Board of Trustees of the HOOVER PRESIDENTIAL FOUNDATION, INC held their 

Quarterly Board Meeting at the Iowa State Bar Association Meeting Room, 625 Court Ave., Des 

Moines, IA, on January 24, 2018 at 10:00 AM (CST). 

 

PRESIDENT DAVID DIERKS called the meeting to order and welcomed the trustees.  

DIERKS welcomed Linda Wastyn, Wastyn Associates, Steven Kuhl, Winkel Parker via 

conference call and Stephen Howes. 

 

 PRESIDENT DIERKS asked JERRY FLEAGLE to take roll call with the following 

Trustees present in person: H. EUGENE ANDERSON, BRUCE BARNHART, BARRY 

BUTLER, DAVID DIERKS, ROBERT DOWNER, ANN BARBER DOYLE, 

KENNETH FAWCETT, WALDO GIEGER, DIANA GRADERT, JEANITA 

MCNULTY, GERALD MEIS, PETER VOORHEES, STEPHEN WOLKEN. 

 

The following Trustees were present by conference call: 

 JOHN BERGE, NICCHOLAS COLANGELO, MARY BYWATER CROSS, 

ALEXANDER HOOVER, ALLAN HOOVER III, MARGARET HOOVER, DON 

MASSEY, JAMES MILES. 

 

Also in attendance in person was:  

 JERRY FLEAGLE, Executive Director, MUNDI MCCARTY, Development Director, 

BRAD REINERS, Communications Manager, RYAN JOHNSON, Finance & Facilities 

Manager and JOAN MASKE, Administrative Assistant, Hoover Presidential Foundation.  

 

PRESIDENT DIERKS noted the number of Board members in attendance, either in person or on 

conference call, satisfied the requirement of a quorum stipulated in the Bylaws of the Foundation. 

 

PRESIDENT DAVID DIERKS proposed a motion of thanks for outgoing Board President 

ROBERT DOWNER.  STEPHEN WOLKEN made the MOTION to thank Mr. Downer for his 

leadership the past two years.  WALDO GEIGER seconded the motion.  Motion carried.  

ROBERT DOWNER thanked the board and commented on the good experience it was working 

with everyone. 
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Consent Agenda: 

 

PRESIDENT DIERKS asked if anyone had items they would like to take off or address on the 

Consent Agenda.  The Consent Agenda included the Secretary Report, Treasurers Report, 

Standing Committees, and Hoover Campus Reports. There was no report from the Investment, 

Development, Uncommon Public Service Award, Finance, Facilities, USA, Travel Grant/ School Bus 

Grant Committee and Committee on Trustees. 

 

PRESIDENT DIERKS requested a motion to approve the Consent Agenda. 

 

On MOTION by BARRY BUTLER duly made and seconded by GERALD MEIS to 

approve the Consent Agenda; motion carried. 

 

DAVE DIERKS called upon STEPHEN WOLKEN, chair of the Audit Committee.  The 

Audit Committee met at Steve Kuhl’s (the auditor) office.  No areas of concern were noted by Mr. 

Kuhl.  Steve Kuhl gave an overview of the Audit, as well as covering the Form 990 tax return for 

the Foundation.  All Foundation staff were excused from the room, so the Board of Trustees could 

pose any question they wanted, unencumbered by the presence of staff. 

 

On MOTION by STEPHEN WOLKEN duly made and seconded by JERRY MEIS to 

accept the 2017 audit; motion carried. 

 

DAVE DIERKS called upon Barry Butler, chair, Committee on Trustees.  Barry presented Steven 

Howes for nomination to the Hoover Presidential Board of Trustees.  The Committee had 

previously interviewed him in November, and the Committee is forwarding the Petition to join, 

and recommending his nomination.  Steven Howes left the room. 

 

 On MOTION by the COMMITTEE ON TRUSTEES duly made and seconded by JOHN 

BERGE to accept Steve Howes to the Trustee Board of the Hoover Presidential Foundation; 

motion carried. 

 

DAVID DIERKS called upon LINDA WASTYN, Wastyn and Associates to give the board an 

update on Initiative #1 of the Strategic plan.   

 

Linda Wastyn called upon BARRY BUTLER, who along with CHARLES FUNK have taken 

the lead on a portion of Initiative 1.  Although the timeline for completion on this portion is not 

until April 2018 or later, BARRY BUTLER passed out board self-evaluation document for 

review and comment.  It will become a part of Initiative #1 of the Strategic Plan. 

 

MUNDI MCCARTY, Director of Development, briefed the board on Initiative #2 (Fundraising) 

of the Strategic Plan.  ROBERT DOWNER made the MOTION, and DIANA GRADERT 

seconded adopting Initiative #2.  Motion carried. 

 

JERRY FLEAGLE updated the board on Initiative #3 (Marketing Plan).  Due to the holiday 

period, and both Library Director Thomas Schwartz and Park Superintendent Peter Swisher being 

off for periods of time, it has not been possible to schedule a meeting to begin Initiative #3.  It is 
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hoped to get a meeting scheduled in the next couple of weeks.  Linda Wastyn left the meeting by 

conference call. 

 

Peter Cartwright and Ashley Shafer from Morgan Stanley 801 Group gave an Investment Update.  

The update was included in the board packet distributed to all Trustees.  The Foundation 

investment portfolio has performed well, and the balance now exceeds $11 million. 

 

JERRY FLEAGLE, HPF Executive Director, noted potential changes in the Fiscal Year 2018 

budget due to the adoption of Initiative #2 Development Plan in the board’s Strategic Plan.  An 

additional $21,000-$24,000 in expenditures may be made in this fiscal year as part of the adoption 

of the plan.  Amounts were unknown at the time of the budget being drafted and adopted by the 

board last fall.  FLEAGLE and MCCARTY also visited the Truman and Eisenhower Presidential 

Libraries and respective foundations Nov, 28-30.   

 

Three main concepts were picked up, and shared with the board.  One, a program for foundation 

memberships to be sold at the Library-Museum admission desk has proved very beneficial at the 

Eisenhower Library-Museum.  Fleagle has spoken to Director Schwartz, and he is favorable to 

implementing a similar program at Hoover.  Fleagle is hopeful that it can be rolled out in West 

Branch in February.   

 

Second was a direct mail program that the Eisenhower Foundation has had remarkable success 

with.  Truman has done one test of the same program, and is slated for another.  Fleagle wanted to 

know if there would be any objections from the board to look into it and try it at the Hoover 

Presidential Foundation.  By consensus, the board encouraged Fleagle to proceed. 

 

Last, the Eisenhower Foundation has found success using a grant research subscription.  It would 

cost approximately $2000 per year.  The subscription company is the same one that Linda Wastyn 

recommends, and Fleagle was encouraged to proceed.  Fleagle noted that it will require a shuffling 

of duties among Foundation staff to complete.  He also noted that the Hoover Presidential 

Foundation staff has undertaken a review of the software for operations being used.  Priorities are 

which software will be best for development and financial management in relation to the cost of 

the software.  It is an involved process, and if the decision is to switch software, it will take 

months for a conversion.  Fleagle noted they always take longer than estimated.   

 

FLEAGLE reminded Trustees of the Uncommon Public Service Award Reception to be held in 

the Legislative Dining Room this afternoon to highlight the program and seek more nominations 

for the award.   

 

MUNDI MCCARTY presented on DEVELOPMENT.  She gave an update on the annual fund 

giving, New Tax Laws, and Opportunities for Consideration Guidelines on Naming Opportunities 

and Gift Minimums.  She also presented a donor recognition proposal that included naming 

opportunities that was included in the board packet.   GERALD MEIS made the MOTION, and 

BARRY BUTLER seconded to adopt the naming opportunities policy.  MOTION PASSED. 
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MEMBERSHIP- JERRY FLEAGLE reported there was 17.3% growth in the membership over 

last year and a 27% growth over the last 2 years.  HPF ended the year with 585 membership units.  

A membership roster as of Jan. 16, 2018 was included in the board packet.  The 2018 Member 

Trip – the trip has sold out – twice.   

 

DIERKS called for the Awards Ad hoc Committee update.  STEPHEN WOLKEN, chair, said 

the committee met in the last two weeks, and is close to finalizing awards guidelines.  The 

committee is looking at two awards: The Hoover Uncommon Iowan Award and the Hoover 

Humanitarian Award.  The Uncommon Iowan Award would be to individuals that were either 

from Iowa or had Iowa roots and would fit the truly uncommon description.  The Hoover 

Humanitarian Award would not be constrained by state lines, but could be national or 

international.  It has been suggested that the Uncommon Public Service Award committee be re-

constituted to include nominations for both of these two awards.  These awards would not have to 

be given annually- rather when there is a truly deserving person(s).  The awards would be 

presented at the Celebration Banquet.  The committee makeup would be six people, with alternate, 

rotating 3 year terms on the committee for continuity.  The committee will return with final 

recommendations in April for the board to consider.  ROBERT DOWNER made the MOTION to 

approve the report, and DIANA GRADERT seconded the motion.  Motion passed. 

 

EXECUTIVE COMMITTEE MEETING UPDATE: PRESIDENT DIERKS   
The committee met in December, and adjusted the 401k package for Foundation staff to match 2% 

for every 1% each staff member contributed, up to 10% maximum for the Foundation (5% for 

staff members).  The health insurance premiums for staff with more than an individual plan was 

changed to 60% paid by the employer, 40% by employee.  The individual plan was left unchanged 

at 80% employer paid, 20% employee paid.  Holidays paid were reduced by two (to ten).  The 

changes were made to be more competitive with other employers in the West Branch/ Iowa City 

area.  The Executive Committee had approved the changes unanimously.   

 

PRESIDENT’S TIME- DAVID DIERKS  
Committee appointments- each committee will be doing more of the work at committee level, so 

it is very important for all Trustees to let President Dierks or Executive Director Fleagle know of 

any changes desired in committee appointments to get off to a fast start this year.   

 

Banquet Speaker Update- President Dierks announced that the Foundation is trying to attract 

former President George W. Bush to speak either at the 2018 or 2019 event, and has received 

positive feedback from those close to President Bush.  A formal request will be submitted in early 

February.  DAVID DIERKS encouraged those Trustees interested in serving on the Banquet 

Committee to contact him ASAP. 

 

Other issues- FLEAGLE passed on some great news.  In conjunction with the Hoover 

Presidential Library-Museum and the National Historic Site, there will be 12 different 

performances filled to capacity in the Figge Auditorium between March 19-22.  There is a waiting 

list of over 1,000 children to come to a performance on the Underground Railroad.  The 

Foundation mailed postcards to all teachers in grades 3-6 in a defined eastern Iowa area, and it 

literally created an avalanche of interest in the program. 
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Iowa Farm Bureau also signed on to be the Title Sponsor for the special exhibit opening in April 

called “Tall Grass to Knee High: A Century of Iowa Farming”.  FLEAGLE also reported being 

on WMT radio in Cedar Rapids several times over the past two weeks, and estimate that the 

Foundation received over $2,000 worth of earned (free) media exposure. 

 

OLD BUSINESS- None. 

 

NEW BUSINESS-None. 

 

There was a motion to adjourn the meeting. 

 

On MOTION by KEN FAWCETT duly made and seconded by STEPHEN WOLKEN 

to adjourn the meeting; motion carried. 

 

Respectfully submitted, 

 

BETSY CORRIDAN, Secretary 

Hoover Presidential Foundation  

 

These minutes were approved at the ___________________ Board of Trustees Meeting 


