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August 3, 2018 

 
Since the last Trustee Board Meeting . . . 
Our last Quarterly Board Meeting was on April 13, 2018.   
 
The Focus Now…and Coming Up…. 
 
I hope you are enjoying the summer, and getting a chance to spend time with family and friends- the 
time goes so quickly!  Personally, Linda and I spent four days in the Wisconsin Dells (thank you Ken 
Fawcett for the tip!) a couple of weeks ago.  A great time when you can get everyone from far 
outreaches together for a few days! 
 
Because it helps keep a meeting organized and productive, we will have a PowerPoint, and use a screen 
and projector again for the meeting.  In addition, we will post it on the web site as a PDF document, so 
those on the phone can follow along.  As always, we have many documents for your review for the 
board meeting on August 3.  I encourage you to review them before the meeting.  
 
What’s happened? 
 

1. Committee Meetings were held Finance (7/16), Investment (7/16), Facilities (7/26) and 
Executive (5/15, 7/27).  All have reports in the board packet. 
  

2. The NARA Meeting May 2-3, and the subsequent conference calls with other Presidential 
Foundation executives, as well as a meeting in Washington on July 24 have focused on grappling 
with NARA budget concerns, and how they will affect the Hoover Campus in West Branch.  I 
won’t dwell on it here, but we will take some time during the meeting on Aug. 3 to discuss. 
 

3. USA Selection and the June weekend in West Branch, as well as the Institute for Civic 
Engagement in June made for a busy month. 
 

4. Possible Property Acquisition has taken some time, as we needed to vet it through the Facilities 
Committee and Executive Committee, and deal with various people.  More on that at the board 
meeting. 
 

5. Annual Fund- Staff wise, Mundi has been leading this project, but it has involved most staff, as 
we work out a coordinated, cost effective plan for Annual Fund mailings this fall.  A lot of what 
we do will not have to be repeated in future years, and the hope is we can use this year as the 
template going forward. 
 

6. Bright Star Touring Theatre- Underground Railroad show- Last year this program was a huge hit 
March 19-22!  It appears it was subject matter, as well as the Foundation marketed it to 
teachers in schools in eastern Iowa.  Despite adding more shows, we still had a waiting list of 
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over 1,300 children that could have come if we had the room.  We have made arrangements to 
have Bright Star for 2 weeks in March of 2019.  As Tom Schwartz points out, we have half of the 
shows filled with just those that were on a waiting list and could not come last year. 
 

7. I have done numerous radio interviews promoting Campus events and HPF programs.  Brad also 
lined up additional opportunities for others to speak about Hoover programs and events as well 
the past three months.   
 

8. The Europe Trip was wonderful!  It was a great trip.  Make your plans now for the Texas Library 
Trip in 2019.  We are looking at a window of mid-March to the end of May.  Yes, we will avoid 
Texas during June- July and August! 
 

LAST, BUT NOT LEAST- Thank you for your service!  We have a LOT to do, but if we do it together, we 
can get a lot done, and have fun doing it!  I look forward to seeing you on Friday, August 3! 


