
MISSION STATEMENT  
The Hoover Presidential Foundation promotes and supports the Herbert Hoover 
Presidential Library-Museum, National Historic Site, and programs that relate to and 
enhance the understanding of Herbert Hoover as president and humanitarian.  
 
VISION STATEMENT  
By raising sufficient funds, The Hoover Presidential Foundation will support the 
Herbert Hoover Presidential Library-Museum and National Historic Site as they 
strengthen their internationally-recognized brand.  
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David Dierks 
President 

Welcome! 
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Consent Agenda: 
 A. Secretary’s Report: Betsy Corridan  
 B. Treasurer’s Report: Ann B. Doyle  
 C. Executive Committee Meeting Minutes 
 D. Standing Committee Reports  
 E. Hoover Campus Reports  
  
(Consent Agenda can be moved and approved en block, or items removed for further 
discussion at any Trustee’s request)  
(Motion Required) 
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Committee on Trustees Report 
Barry Butler, Chair 

   A. Petition- Adam Gregg 
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Update on Strategic Plan 
David Dierks 
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“Let us not wait a moment. Let each of us work to  build 
better organizations where everyone can make  a 

contribution…where everybody  counts…organizations that 
will continue to change  the world.” 

Elizabeth Dole 
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Restructure the Board to Create  an 
Innovative & Actively  Engaged 

Board 

Strategic Initiative 1.1.2 
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Review and Strengthen  
Committees 

Outcome: Trustees are more actively engaged through  
committees 
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Board Committees 
Or, governance committees, are made up of trustees. 
• Executive 
• Finance 
• Investment 
• Facilities 
• Audit 
• Trustees/Nominating Committee 
• Human Resources/Personnel 
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Program Committees 
Are unique to Hoover Foundation, and may include  non-
trustees. 
• Development 
• Travel Grants 
• USA 
• PR/Marketing 
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All Necessary Committees Today? 
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Terms 
• The bylaws state terms of one year for some  

committees. Most list no terms. 
 

• Shouldn’t all committees operate under the same term length? 
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When Does a Term Begin? 

Seems logical to follow the calendar year, along with 
officers. 
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Suggested Timeline 
Continue as we are through this calendar year… 

08/03 
09/17 
10/22 
11/30 
12/31 

Secure consensus to move forward with changes   
Committee chairmen appointed by Board chairman   
Committee members recruited by committee chairmen   
Committees appointed by Board chairman 
Committee leadership has transitioned 
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“As strategies are hatched and plans unfold, boards, 
along with CEOs, should be more akin to architects 

than general contractors or, worse, tradesmen.” 
Governance as Leadership 
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NARA, Presidential Foundations Update 
Jerry Fleagle 
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Two discussions: 
a. Civics education 
b. NARA budget, ramifications going forward 



Civics Education 
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• Priority of NARA 
• Some of the Presidential Foundations are very active 
• Each library/foundation has current programs 
• All are different, based on their needs 
• Unclear what NARA wants, other than looking for financial 

support 
• With their constrained budget they will look to foundations 

for financial support 



Civics Education on the Hoover Campus 
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• Advise the President 
• 1 to 2 hour program evaluating the role of Federal 

government in employment and relief during the Great 
Depression 

• Target audience is students (in particular entering National 
History Day competition) 

• Institute for Civic Engagement- five year old program with 
the University of Iowa 

• Target audience is secondary teachers 



Discussions Going Forward 
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• What’s our priority? 
• Better fund ‘Advise the President?’ 
• Future of Institute for Civic Engagement? 

(University of Iowa budgets) 



The ‘New’ NARA Presidential Library-
Museum Model- Going Forward 
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• Obama ‘Library’ portion will be digital 
• Obama museum will be owned and 

operated by the Obama Foundation (along 
with the Public Policy Center) 

• Artifacts for the Museum will be on loan 
from NARA 



NARA Budget, Ramifications Going Forward 
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• NARA priority is digitization of all 
documents, not just Presidential Libraries 

• Shifting resources for digitization means 
less for libraries 

• Job cuts- unfilled position, positions to be 
cut further 



The Effect on the Hoover Campus 
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• NARA staff is bare bones in West Branch 
• What cuts will be made? 
• No foundations have been notified as of 

last week 
• Beware of the ‘Cost Shift’ from NARA to 

foundations 



The Effect on the Hoover Campus 
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• NARA requested proposal on gift shop 
operations, admissions 

• Other foundations have other ‘floating 
proposals’ out there 

• A shifting landscape… 



The Effect on the Hoover Campus 
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• The archivist says he is ‘open’ to any ideas 
• The barrier is his next level of management 
• Foundations have urged getting rid of duplication 

between the NARA and the foundations 
• Duplicate education, programs, communications, 

social media, web sites (Eisenhower- note) 
• What is ‘doable’ on the Hoover Campus? 



The Effect on the Hoover Campus 
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• Doing nothing- 
• 26 year old museum (1992 last renovation) 
• Attendance will continue to decline 
• How attractive will the oldest museum be with a 

foundation not willing to upgrade it? 
• Long term- would you keep it open? 



The Effect on the Hoover Campus 
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• Undertake a museum renovation 
• Updated, state of the art museum (keep in mind it 

is at least a 5 year time frame to complete) 
• Will receive a re-invigoration attendance-wise 
• Will be attractive 
• Ensures long term viability for the museum, the 

Historic Site and the area 



President & CEO Update 
Jerry Fleagle 
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a. DOT Signage 
b. Hoover’s Hometown Days Update 
c. Potential Property Acquisition Update 
d. Communications Update 
e. Budgeting for FY 2019- Setting priorities in line with the strategic plan 



DOT Signage 
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The Hoover Museum has been added as a 
‘Brown’ insert sign on eastbound I-80 between 
the Tiffin and Oxford interchange exits (approx. 
22 miles west of West Branch) 



Hoover’s Hometown Days Update- 
Foundation Involvement 
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a. Youth Hoover-Ball this afternoon from 4 to 6 p.m. – over 100 
kids and 24 teams! 

b. 31st National Hoover-Ball Championships Saturday 
c. Mayor’s Parade- Hoover family members in parade, honored 
d. HPF cookout picnic- at the CE Smith Home 
e. Life Celebration, CE Smith Home, Lt. Gov. Adam Gregg 

speaking 



Hoover’s Hometown Days Update- 
Foundation Involvement 
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f. Foundation is sponsoring historical impersonators at NPS 
Chautauqua tent 

g. Foundation sponsoring ‘Free Admission’ at museum with a 
‘buyout’ 

h. Library- has First Tech Challenge and First Robotics Challenge 
demonstrating their robots in the museum from 11 to 2. These 
are Hoover-sponsored teams from local high schools 

i. Antique Tractors on display on Downey Trace  



Potential Property Acquisition Update 
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Communications Update 
Since Last Meeting 

32 

1. Jordyn Daggs-Olson began as our summer intern on May 29. Brad applied for 
and won a grant to cover half of her wage for the summer, $2,000, from AFP 
(Assoc. of Fundraising Professionals). Jordyn is coordinating youth and adult 
Hoover-Ball activities and working up USA Alumni social media strategy. Her 
last day is Aug. 10. 

2. The American Road delivered last week. The next issue comes out in 
Novemeber. 

3. Since April 13, HPF has earned over 60 minutes of free radio and TV time, 
esstimated at a value of over $5,000. 

4. The Hoover Campus has been featured in at least 6 newspaper articles 
estimated value of $2,500. 



Communications Update 
Social Media 
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5. Our Facebook Likes increased 34 to 606. We reached over 24,700 people in 
July, which is more than May and June combined. This is primarily due to paid 
video post boosts. 

6. Our paid video boost earned 29,500 impressions alone 
7. With 26 Tweets, HPF has made 10,000 impressions among 301 followers in the 

last 3 months. 
8. Our website averaged 1,800 views in July. The most visited pages were Hoover-

Ball and Youth Hoover-Ball accounting for over 600 views. 
9. We continue to send a monthly e-newsletter to every email address we have. 

Last month it was 1255 with a 35.62% open rate, up from 32%. 



Communications Update 
Tourism 
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10. In partnership with Iowa Tourism, we have summer billboards in Omaha and 
Des Moines and a separate year-long contract on I-80W near the Cedar River. 
We’re also in the tourism book and featured in Google ads tied to Iowa 
tourism. We also designed a semi truck wrap for one side of a semi-trailer that 
can be seen making deliveries across Iowa over the next 18 months. All of 
these highlight the Library-Museum. 
 

Other activities have included working on writing assignments and promotional 
graphics for upcoming events. 



Budgeting for FY 2019- Setting Priorities 
in line with the Strategic Plan 
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• Lots of unknowns 
• Pursuing grants- which will primarily fund existing programs and needs at the 

Library 
• Some grants will require matches (from us) 
• Tax Law Changes- effect on contributions 
• Foundation software change 
• Fundraising expenses needed to develop programs 
• Marketing expenses- hiring a consultant? 



Presentation Title 

Development 
Update 

August 3, 2018 

Mundi McCarty 
Director of Development 
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Agenda 
 

Micro-campaign  
 

USA Program Trustee Endowment Campaign 
 

Monthly Giving Program 
 

Grant Program Update 
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Agenda 
 

 
Annual Fund Campaign 

 
Development Committee 

 
Development Interactions & Activities 

 
Trustee Group tours 
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HPF Contributions Statement 
 

 
 
 

 

39 



Agenda 
 

 
Micro-campaign 
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Micro-campaign 
Strategic Plan 

Strategic Initiative #2: Raise more money through 
fundraising & other philanthropic means 
 Objective #1: Strengthen broad-based solicitations 
 to raise additional funds from donations of less than 
 $1,000 from a larger number of donors 
  Action Plan: Use micro-campaigns to       
  further enlarge the data base 
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Micro-campaign 
 
 School Bus Travel Grant program 
     

 
 
 
▪ Provides funds to help schools meet the transportation costs of educational field trips to the 
Hoover Presidential Library-Museum & the Hoover National Historic Site. 
▪ Awarded via an application process, funds are intended to help subsidize travel costs (bus 
mileage) and schools with a Title I status or a high reduced lunch percentage are given priority. 
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Micro-campaign 
Timing: 1 week in Mid-April  
How: E-mail only campaign 

Focus: School Bus Travel Grant program 
 

Raised $4,850 
Goal: $3,000 
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Micro-campaign 
 
 School Bus Travel Grant program 
     

 
 
 

Measures of Success: 
    ▪ Micro-campaign brings in at least 5 new or increased gifts annually 
            ▪ Micro-campaign generates at least 5 new donors annually 
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Agenda 
 

 
Monthly Giving 

Program 
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Monthly Giving Program 
Strategic Plan 

Strategic Initiative #2: Raise more money through 
fundraising & other philanthropic means 
 Objective #1: Strengthen broad-based solicitations 
 to raise additional funds from donations of less than 
 $1,000 from a larger number of donors 
  Action Plan: Clarify monthly giving options on our site 
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Monthly Giving Program 
Recurring giving maters: 

– Easy, affordable, appealing to donors 
– Less administrative work for staff 
– Average recurring gift is 42% larger than a one-

time gift 
– Awareness campaign 2018-2019 
– ACH form on our website 
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Agenda 
 

 
USA Program Trustee 

Endowment Campaign 
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USA Program Trustee  
Endowment Campaign 

 
$25,000 trustee giving challenge presented by Ann Barber 
Doyle and Scott Doyle in April to create the first endowed 

fund for USA 
 

20+ Trustees, family members and former trustees have 
participated 

AND…  
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USA Program Trustee  
Endowment Campaign 

 
You made it happen!   

$27,850 has been raised to date (7/31) by trustee/other’s 
gifts equating to over $75,000 for the program! 

 

Thank You! 
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Agenda 
 

 
Grant Program 
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Grant Program Update 
 
-Contracted with Linda Wastyn and staff to: 
 -utilize her grants subscription service 
 -identify potential grants for Hoover campus 
 -research grant organizations 
 -write and submit grants 
 -grant reporting will be done by us 
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Grant Program Update 
 
-Since April: 
 -Linda visited for an ‘insider’ tour of the Hoover campus 
 -Monthly reports on grant opportunities 
 -Mundi is contact person for Hoover campus 
 -Involves partnering on data, metrics and content with  park and library-museum 
 -Working on two grant submissions for Aug 15 
   
  
  
 
 

 
53 



Agenda 
 

 
Annual Fund Campaign 
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Annual Fund Campaign 
 ▪ Monthly progress meetings 
  -Segmenting database 
  -Working on a three-pronged approach:  
   -impact piece 
   -solicitation letter 
   -thank you note (& tax receipt) 
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Agenda 
 

 
Development Committee 
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Development Committee 
Development Committee Role 
The development committee participates in 
setting the vision for and participating in the 
overall fundraising strategy of the Hoover 
Presidential Foundation. 
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Development Committee 
   
Development Committee Chair: Charlie Funk 
 
First meeting: August 24th  
(In person at MidWestOne Bank in Iowa City or via 
conference call). 
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Development Committee 
   
●Set priorities for fundraising efforts; evaluate plans and strategies and present outcomes to Board of 
Trustees, as appropriate.  
 
●Work with Development Director to identify, qualify, cultivate and solicit funds from sources of 
support including foundations, corporations, individuals, community foundations, etc. 
 
●Support the HPF through planning and implementation of fundraising events and campaigns. 
 
●Encourage participation by the full Board in fundraising efforts. 
 
●Engage in advocacy and networking. 
 
●Thanking donors via a call, note or e-mail when requested. 
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Agenda 
 

 
Development Interactions  

& Activities 
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Development Interactions 
   
●23 face to face interactions with donors, 
members, prospects April –June 
 
●987 donor/member/prospect interactions 
(meetings/phone calls/face to face meetings/e-
mails, etc.) Feb-June 
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Development Activities 
   
GuideStar Profile Update 
 
● A resource of charitable organizations referenced by 
donors 
●Silver rating 
 -Truman Institute=Silver 
 -Eisenhower Foundation=Gold 

 
62 



Agenda  

Trustee Small Group Tours 
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Trustee small group tours 
   
●Focus: Bring awareness to the challenges, needs & 
opportunities on the Hoover campus as we ready 
for future fundraising initiatives  
 
●What: tours of NPS and HPLM for small groups 
with Tom and Pete 
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Trustee small group tours 
   
●April, June, August: Tours completed 
 
●Upcoming tours: morning and afternoon on 
 Monday, August 27th  
 
●Feedback: positive; insightful 
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Thank you! 
 

Its not about the money.  
Its what the money does  

that matters most. 
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Membership 
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a. Roster as of July 31 
b. June monthly membership report 
c. 2018 member trip update 



Board Chairman’s Time 
David Dierks 
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a.Robert Ray resolution 
b.Banquet speaker update 
c. Other issues 



Adjournment 
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