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Board of Trustees Meeting 

Friday, April 13, 2018 

2:00 p.m. (CDT) 

Hoover Presidential Library-Museum 

West Branch, Iowa 
 

The meeting was called to order, roll called, and quorum established. 

 

Attending in Person: President David Dierks, and Trustees Bruce Barnhart, Charlie Becker, 

Willis Bywater, Nick Colangelo, Helen Colony, Betsy Sierk Corridan, Mary Bywater Cross, 

Robert Downer, Ann Barber Doyle, Kenneth Fawcett, Charlie Funk, Diana Gradert, Allan 

Hoover III, Andrew Hoover, Steve Howes, Jeanita McNulty, Darrel Morf, Karen Suchomel, 

Peter Voorhees, and Stephen Wolken. 

 

Attending by Telephone: Barry Butler, Alexander Hoover, Leslie Hoover-Lauble, Donald 

Massey, and James Miles. 

 

Also Attending in Person: Executive Director Jerry Fleagle, Library Director Thomas Schwartz, 

Development Director Mundi McCarty, Communications Manager Brad Reiners, Membership & 

Academic Programs Manager Delene McConnaha, and Wastyn & Associates President Linda 

Wastyn.  

 

Dierks reported on the behind-the-scenes Hoover Campus tours that several trustees participated 

in earlier in the day.  All board members will be invited to participate in the coming year, and all 

were encouraged to attend. 

 

Colangelo moved to approve the consent agenda.  The motion was seconded by Wolken and 

carried. 

 

Dierks called upon Wastyn to provide a strategic plan update.  Wastyn called upon Corridan, 

Butler and Funk to report on Initiative 1, Objectives 1 & 2. 

 

Corridan spoke to Objective 1, restructure the board to create an innovative and actively engaged 

board.  The following title changes were recommended to better reflect current industry best 

practices: 

 President to Chairman 

 Vice-President to Vice-Chairman 

 Executive Director to President & CEO 
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Corridan moved to amend the bylaws as recommended.  The motion was seconded by Funk.   

 

Colangelo moved to amend the motion changing Chairman to Chair.  The motion was seconded 

by Downer and failed.  The original motion carried.  

 

Minimum trustee expectations were discussed, as well as officer terms and duties. 

 

A more regularly engaged executive committee was recommended.  It was further recommended 

that the committee meet bimonthly, with the development and finance committees reporting at 

every meeting, and all other standing committees reporting on a rotating basis.   

 

Gradert moved to endorse the recommendation as presented.  Barnhart seconded the motion and 

the motion carried. 

 

Discussion was had regarding the number of board meetings per year.  The bylaws call for a 

minimum of one meeting.   Cross moved to amend the meeting calendar from four regular 

meetings to three (spring, Hoover Hometown Days, annual -- must be held in the final quarter of 

calendar year).  Downer seconded the motion and the motion carried. 

 

Butler and Funk spoke to Objective 2, set board expectations and accountability.  A trustee self-

evaluation was presented to discern the strengths of the board members.  It was noted that an 

important element of this initiative is that trustees understand expectations and improve their 

engagement as board members. 

 

Funk moved to institute the self-evaluation.  Colangelo seconded the motion and the motion 

carried. 

 

McCarty presented a brief report on Initiative 2, raise more money through fundraising and 

philanthropic means. 

 

Fleagle presented a report on Initiative 3, stating that action plans were being formed to develop 

and implement a plan to better market and brand the Hoover Presidential Foundation, Hoover 

Presidential Library-Museum and Hoover National Historic Site.  The plan should be ready by 

the August board meeting for presentation and consideration. 

 

Wolken provided the Ad Hoc Awards Committee report.  Two new awards were recommended: 

Hoover Uncommon Iowan Award, honoring a man or woman with Iowa roots who had solved a 

problem or situation; and Hoover Humanitarian Award, honoring individuals whose lifetime of 

service to others recalls Hoover’s career of practical idealism.  Neither award is intended to be 
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awarded annually, but rather when qualified nominees are presented to, and selected by, the HPF 

board of trustees. 

 

Wolken moved to accept the recommendation of the Ad Hoc Awards Committee.  The motion 

was seconded by Colony and the motion carried. 

 

Dierks asked that trustees interested in serving on the selection committee contact him directly. 

 

Suchomel reported that the Travel Grant Committee recommended to increase the maximum 

grant award to Hoover Library researchers from $1500 to $2000, beginning with the 2018 travel 

grant recipients. 

 

Suchomel moved to accept the recommendation of the Travel Grant Committee.  The motion 

was seconded by Cross and the motion carried. 

 

Fleagle presented the CEO report. 

 

Schwartz provided a NARA report noting significant budget reductions across all presidential 

libraries.   

 

McCarty provided a development report including review of the Annual Fund strategy, the 

upcoming school bus travel grants micro-campaign, and the USA Endowment Fund.   

 

Ann Doyle, and on behalf of her brother Scott Barber, announced her family’s $25,000 gift to the 

USA Fund.  She challenged each trustee to give to the Fund, to which she and Scott will match 

total trustee gifts up to an additional $25,000. 

 

McCarty reported on her planned giving research and recommended approval of a planned 

giving society.  Miles moved to approve a planned giving society.  The motion was seconded by 

Vorhees and the motion carried. 

 

McConnaha reported that membership growth has increased 20% over last year, and 36% over 

the last two years.  Additionally, she reported that the 2018-member trip is well underway.  It 

was announced that the 2019 trip will be to Texas with visits to the Johnson, Bush and Bush 

libraries.  Trip dates have not yet been set. 

 

Dierks predicted seismic changes in the board with trustees more engaged in committee work, 

and committees more active and accountable to the board.  
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It was announced that the 2018 banquet speaker has not yet been secured.  It was mentioned that 

a former U.S. president may be available for the 2019 banquet. 

 

With no further business to come before the board, Gradert moved to adjourn the meeting.  

Wolken seconded the motion and the motion carried.   

 

The meeting adjourned at 4:20 p.m. 

 

Betsy Sierk Corridan 

Secretary 

 

Minutes were approved at the ______________________ meeting of the Board of Trustees. 


