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Strategic Planning Notes 
Hoover Presidential Foundation, October 10, 2017 

MISSION STATEMENT:  

The Foundation will foster the collection, interpretation, and preservation of historical resources 

related to the life, ideas, values and times of Herbert Hoover, thirty-first president of the United 

States; we will promote public education about and appreciation for Herbert Hoover, support the 

Hoover Presidential Library-Museum and The National Historic Site in West Branch, Iowa, 

effectively garner and prudently manage foundation resources, and serve as foundation 

members. 

REVISED MISSION STATEMENT 

The Hoover Presidential Foundation promotes and supports the Herbert Hoover Presidential 

Library-Museum, National Historic Site, and other programs that enhance the understanding of 

Herbert Hoover as president and humanitarian. 

What do you want to see from the Foundation in the next 5 years? 

• Remodel/expand the Library-Museum and have it paid for 

• Coffers overflow 

• Sponsors of Library-Museum 

• Foundation office moves 

• Increase donors by 30% 

• Larger foundation staff 

• 50% of all K-12 students in Iowa visit in person or virtually 

• Embrace technology 

• USA endowed 

• USA has a larger budget 

• USA leveraged for more fundraising; has more direct connection to Hoover 

• Annual dinner sold out and larger for image and fundraising 

• Endowment supports the library without NARA 

• Create a desire in local people to learn more about Herbert Hoover 

• Enhance collaborations with the University of Iowa 

• Programs leverage the assets of the Library-Museum 

• Stronger, more active board with a smaller operating board 

• Board more geographically diverse 

• Membership more than 1,000 

• National/internationally prominent brand 

• Increased awareness of Herbert Hoover 

• More mature fundraising effort 

• Strategy developed for the top 15 donors 

• Younger donors and members 
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THEMES THAT EMERGE FROM VISION FOR THE FUTURE 

• Raise more money with a more professional approach 

• More structure for fundraising 

• Well-recognized and respected brand 

• Board/executive committee for governance 

• Larger board of passionate ambassadors that promote the brand, give money, and reach beyond 

their networks; provide an opportunity to serve without the commitment of board service 

o Emeritus status for board members 

o All board members have a purpose 

• Innovative ideas 

VISION STATEMENT 

The Hoover Presidential Foundation will build an internationally recognized and respected brand 

that promotes the life, ideals, and legacy of Herbert Hoover, supported by raising sufficient 

financial resources and an innovative and actively engaged board 

ENVIRONMENTAL SCAN OBSERVATIONS: Strengths, weaknesses, opportunities and threats 

• Hoover: What the world needs today 

• Relationship with the University of Iowa 

• Membership provides a strong fundraising base 

• Relationship with the city 

• Good staff 

• Relationships with West Branch residents 

• Hoover family 

• Age of survey respondents/constituents 

• Need more staff 

• Stronger draw from across Iowa; could create an ambassador program 

• Hoover story, not told 

• Decrease in government funding 

• Convenient political perceptions 

• Changing government regulations 

• Increased competition for philanthropy 

• Current political climate 

• Research material 

• Technology 

• 50% of revenue went to staff salaries; 25% to mission 

STRATEGIC ISSUES (with top three issues – those in the strategic plan – in bold) 

1. Restructure the board 

2. Raise more private money 

a. Develop a communication/education plan 

b. Solicit plans for the renovation of the Library-Museum and Historic Site 
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i. Short-term plans 

ii. Long-term plans 

3. Develop a marketing/branding plan 

 


