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Hoover Presidential Foundation 

Strategic Planning Items for Discussion at November Board Meeting 

1. Mission Statement 

Suggested mission statement from the Planning Committee Meeting on 10/10/17 

The Hoover Presidential Foundation promotes and supports the Herbert Hoover Presidential 

Library-Museum, National Historic Site, and other programs that enhance the understanding of 

Herbert Hoover as president and humanitarian. 

Suggested Revisions via Email after the meeting  

The Hoover Presidential Foundation promotes and supports the Herbert Hoover Presidential 

Library-Museum, National Historic Site, and the Uncommon Student Award program that 

enhance the understanding of Herbert Hoover as president and humanitarian. 

Possible Third Option for discussion and revision 

The Hoover Presidential Foundation promotes and supports the Herbert Hoover Presidential 

Library-Museum, National Historic Site, and other programs supported by the library-museum 

director or park director that enhance the understanding of Herbert Hoover as president and 

humanitarian. 

2. Maybe approving the Mission Statement as is but having some explanation in the policy committee 

reinforcing that we do not compete with the Library and Park Service, that we support them would 

be a good compromise. This way we can have a document that voices our concerns and can be 

referenced by us but not seen by the general public. I think we have a policy committee but I am not 

sure if there is a formal policy document. If not, this would be a good time to start one. 

3. It seems to me that we make sure to be very clear that that new funds raised will be directed to 

HHPLM and/or HHNHS. There is a lot of language about raising more money, and goals around that 

(5%, 10% per year, etc) but unless it's really clear that that new money is for HHPLM & NHS use, 

then what's the funding to be used for?  If the purpose of our organization is to support HHPLM and 

HHNHS, then that means we need to direct more resources to both, rather than for bigger 

foundation offices or more foundation staff. Right now, a very small 30% of the budget goes to the 

mission of the organization (aka the HHPLM). This must be corrected. I'm not sure it's clear that the 

point of raising more funds is to actually spend more money on HHPLM. Perhaps digitizing the 

archives, or on special exhibits, or a fund for library renovation.  

4. The fundraising goals in this document are too meager for a Library renovation. 5-10% more funds 

per year will not get us a new permanent exhibit ($10-20 million) in the next 5-10 years. 

5. Missing is a way of formalizing HHPLM & HHNHS' needs. If HPF is here to serve them, we should do 

that financially and otherwise. For example, HHNHS needs tour guide volunteers for the park. Why 

don't we as a "support organization" recruit guides to volunteer through our membership?  Likewise, 

does Tom need docent volunteers? Let's find them for him! We should be in the business of problem 

solving for those two entities as a second nature response. 
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6. Anything about a "fundraising feasibility study" is concerning. We had a fundraising feasibility study 

in the form of the special exhibit about the CRB Herbert Hoover the great humanitarian. That was our 

test run as a group of Trustee's in being able to test our fundraising capability. Our goal was to raise 

$600,000 and we fell short, raising only met 85% of that goal. No other fundraising feasibility study is 

necessary in my view. 

7. The by-laws have a number of processes and responsibilities for the executive committee and the full 
board that needs to be reviewed and could possibly already be in place for the tasks of governance 
described.  

8. Section 2, Page 3 of Hoover Presidential Foundation Strategic Plan:  Should this be Executive 

Committee or have it recommended to Full Board?   

 


