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Since the last Trustee Board Meeting . . . 
Our last Quarterly Board Meeting was on August 4, 2017.   
 
The Focus Now…and Coming Up…. 
It has been about 12 weeks since our last time together as a board!   Personally, I have had a couple of 
“life-changing events- all good!”  My youngest son Michael got married Labor Day weekend at the 
Celebration Barn, and our second grandson, Ethan was born on Sept. 28, and just paid his first visit to 
Grandma and Grandpa’s house this past weekend!   
 
As you recall, we started our strategic planning process May 12 with Linda Wastyn Associates.  Linda 
completed focus group meetings with different groups on June 11, and a survey was finalized and sent 
out July 7.  Over 229 responses were received.  The Board saw an “Executive Summary” at the August 4 
board meeting, and decided to have a smaller committee work on a draft of the mission and vision 
statements, and draft of the plan.  That group met October 10, and I highly recommend you focus and 
prioritize your time preparing for the meeting by reviewing the Strategic Plan, and the environmental 
scan that it came from.   We have a lot of documents for your review for the board meeting on 
November 2.  I encourage you to review them before the meeting. There also three presentations- Linda 
Wastyn (Strategic Planning), FY2018 Budget (by me) and Mundi McCarty (Development) on Nov. 2. 
 
What’s happened? 
 

1. Committee Meetings were held Finance (9/6), Investment (10/17), Awards (9/14), Committee 
on Trustees (9/21) and Strategic Planning (10/10).  All have reports in the board packet. 
 

2. A successful Hoover’s Hometown Days was held.  The Foundation had 42 teams in the Hoover-
Ball Championships, over 90 youth in the Youth Hoover-Ball Tourney on Friday evening, and a 
successful Hoover Statue dedication at Hoover Elementary School in West Branch, and a well 
attended Cookout –Picnic in the School Gym.   
 

3. 2018 Farm Exhibit “Tall Grass to Knee High”- Quarton Gallery- We are finalizing an agreement 
with the Iowa Farm Bureau for title sponsorship, as they are celebrating their centennial year in 
2018.  This is the first “sponsor” of a special exhibit we have had since I have been here four 
years, and may be the first ever.  Both Tom Schwartz and I agree we will need to do more of this 
going forward, and are working very hard to make sure this is done very well, and used as a 
template for future exhibit sponsorships.  We will keep you posted!! 
 

4. Institute on Civic Engagement- will be held in 2018.  The University of Iowa will fund their half 
again in 2018 (Thank you Barry Butler for your letter of support!)  At one time, the University 
seemed less sure of next year’s funding for the program.  One possibility discussed  would be to 
hold it in Des Moines to broaden the reach to central and western Iowa.  It was an intriguing 
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idea, but ultimately it has been decided to hold it on the University and Hoover Campuses again 
in 2018.  
 

5. October 14 was exceptionally busy, as the Uncommon Student Award presentations were held 
in the Figge Auditorium.  There were some exceptional young people in this year’s group.  Three 
students were chosen, and will receive $5,000 scholarships e ach over the next two years to the 
college of their choice.  Many thanks to the numerous volunteers who helped with a very busy 
day! 
 

6. Naturalization Ceremony on Sept. 15.  74 people were sworn in, and the largest crowd yet to 
witness the ceremony attended on a beautiful late summer day.  All Foundation staff assisted 
with preparing refreshments, shuttling attendees with the golf carts, and parking nearly 90 cars 
on the Yellow House lawn.   
 

7. Iowa DOT Meeting- I attended the IDOT meeting on one of the I-80 widening and bridge 
projects in September.  Supt. Pete Swisher has asked for assistance on this, and this was the first 
step.  The  I-80 project has the potential (both good and bad) to dramatically affect the Hoover 
Campus.  I view the Foundation’s role to minimize the bad, and accentuate the good, and will 
work with the Park and others in the community to accomplish that. 
 

8. I have done numerous radio interviews promoting Campus events and in particular the 
Celebration Banquet.  Brad also lined up additional opportunities for others to speak about 
Hoover programs and events as well the past three months. 
 

9. Keep in mind, at the last board meeting; we did not have our Banquet speaker even signed to a 
contract yet.  That has put enormous pressure on the staff to promote and organize the event 
without the benefit of a committee.  If we are to continue this event, it is imperative that we 
have a committee, and start the next years’ planning the week after this one ends. 
 

10. The Europe Trip “goes public” November 1, and already has 21 registered.  We finalized the 
itinerary in late August and early September.  It will be a great trip- but if you are thinking of 
coming, register ASAP, because we only have a limited number of spots left! 
 

11. Staff Reviews were completed for all except me by Sept. 30, the end of the fiscal year.  The 
Foundation is very fortunate to have the dedicated staff we have.  One example is the extra 
undertaking of a much more aggressive membership and annual fund mailings we are doing this 
year- with everyone being cost conscious, but willing to pitch in with whatever is needed! 

 
LAST, BUT NOT LEAST- Thank you for your service!  We have a LOT to do, but if we do it together, we 

can get a lot done, and have fun doing it!  I look forward to seeing you November 2! 


