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Executive Summary 

In spring 2017, the Hoover Presidential Foundation engaged with Wastyn & Associates to facilitate a 

strategic planning process with their board of directors. The first step in that process collected data 

through a series of focus groups, a constituent survey, and internal data provided by the Foundation. 

This report summarizes the findings of those data gathering methods to inform a broader strategic 

planning discussion to occur in early October with selected members of the board of directors with a 

plan ultimately presented to the board at their November meeting. 

Sixty-one individuals participated in one of four focus groups or two interview sessions and represented 

donors, community members, board members, Hoover family members, and staff of the Foundation, 

Library-Museum, or Park Service. Open-ended questions and their responses from the focus groups or 

interviews provided the data to create a survey, sent via email to 1,480 individuals for whom the 

Foundation had an email address. Two-hundred fifty-seven individuals completed the survey for a 

20.9% response rate. The Foundation also supplied fundraising data for the last 5 years which provides 

an analysis of the foundation’s successes in recent years. 

The average survey respondent described himself or herself as a donor or Foundation member who 

comes from the Iowa City/Cedar Rapids area, over the age of 65, and with a relationship to the 

Foundation that has lasted 10 or more years. 

When we asked current and past board members, Hoover family members, and staff (N = 77) to rate the 

board, “passion for the mission of the Hoover Presidential Foundation” rose to the top. Perceived need 

for improvement came in “fundraising,” followed by “follow-through,” “outreach into their community 

and among their networks beyond fundraising,” and “diversity of membership.” When asked what roles 

the board should assume, “advocate for the Hoover Library-Museum and National Historic Site” rose to 

the top, followed by “identify potential fundraising prospects” and “raise money for the Presidential 

Library-Museum.” Together, these results point to a strong desire and need for the board and board 

members to better engage in fundraising in general and the specific activities of fundraising in 

particular.  

When asked to rate their perception of how well the Foundation achieves different elements of its 

stated mission and objectives, respondents rated “sponsoring exhibitions at the Hoover Presidential 

Library and Museum” the highest, followed by “safeguarding donor’s property interests in any asset 

contributed to the Foundation” and “promoting scholarly research.” Three items that relate to 

fundraising fell at the bottom of the scale: “conducting fundraising from a broad spectrum of the 

American public,” “raising funds from public and private sources to supplement federal appropriations,” 

and “actively expanding foundation membership.”  

When asked to rate the importance of these same elements of its mission, four fundraising-related 

objectives rose to the top as most important: “raising funds from public and private sources to 

supplement federal appropriations,” “maximizing return on funds raised consistent with Foundation and 
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donor objectives,” “sponsoring exhibitions at the Hoover Presidential Library and Museum,” and 

“expenditures achieve the Foundation’s mission.” When we compare perceptions of importance with 

those of quality, fundraising items again emerged as the most important areas for improvement: 

“conducting fundraising from a broad spectrum of the American public,” “raising funds from public and 

private sources to supplement federal appropriations,” and “actively expanding Foundation 

membership.” 

The Uncommon Student Award rated the highest on perceptions of quality among Foundation programs 

followed by Hoover’s Hometown Days and the Uncommon Public Service Award. At the other end of the 

scale fell “improve the Library-Museum and its collection” and “improve the National Historic Site and 

its resources.” These corroborate previous findings of the need for the Foundation to raise more money 

to support the Library-Museum and National Historic Site and/or steward these resources. When asked 

the importance that respondents place on these same programs, “improve the Library-Museum and its 

collection” rises to the top followed by “improve the National Historic Site and its resources.” Not 

surprising, when we compare the perceptions of quality and importance, “improve the Library-Museum 

and its collection” emerges as the area with the clearest need for improvement followed by “improve 

the National Historic Site and its resources.”  

The survey then asked respondents to rate their perception of the importance of different aspects of the 

Library-Museum and National Historic Site as well as potential future programs as heard in the focus 

groups. Of the 16 items listed, the Park/National Historic Site emerged as most important followed by 

the permanent museum exhibits and the Library/archives. These items become possible fundraising 

messages as they suggest areas that constituents find important aspects of the Foundation’s work.  

In terms of a possible future direction for the Foundation, most people felt that the Foundation should 

focus on “telling the story of Herbert Hoover’s life to more people,” followed by “better marketing to 

bring more visitors from the state of Iowa” and “better marketing to bring more visitors from the 

region” to the Hoover Library-Museum and National Historic Site. Recognizing the Foundation’s limited 

resources, we conclude this section by asking which ONE thing they would like to see the Foundation 

achieve in the future. “Tell the story of Herbert Hoover’s life to more people” remained at the top 

followed by “renovate/modernize the Library-Museum”; marketing fell to third.  

The final set of questions in the survey asked about the respondent’s giving status and why he or she 

chooses to give or not to give to the Foundation or no longer gives. Here individuals only received the 

donor motivation questions that matched their particular donor status. Nearly two-thirds of 

respondents (64.9%) identified themselves as a “current Foundation Member” followed by 15.9% who 

“have never contributed or been a member of the Hoover Presidential Foundation.”  

The majority of Foundation Members receive the value they expect for the cost of their membership; 

only 35.9% believe they receive exceptional value. Thankfully, only 4.6% feel they receive less value than 

they expect. Nearly three-quarters would become a member without free passes which suggests as 

possibility to change or eliminate membership benefits and transition members to donors and, perhaps, 

raise more money. When asked about the cost of membership, half would not pay more; the other half 

would either pay more or make a financial contribution in addition to their membership.  
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Donors most often give to “tell the Herbert Hoover story.” When asked the most important reason they 

support the organization, “telling the Herbert Hoover story” and “continuing his legacy” emerged as the 

clear top 2, selected by nearly 60% of respondents.  

Lapsed donors most often did not renew because of a “change in financial circumstance” or “I intend to 

renew but have not gotten around to it.” When forced to choose the primary reason they no longer 

donate, “I support other philanthropy organizations” rose to the top followed by “change in financial 

circumstances.” A better system with more frequent reminders could increase giving by as much as 

35%!  

Nondonors do not give to the Foundation primarily because “I support the organization but have other 

giving priorities” and “I’ve never been asked.” 

Fundraising totals for the last five years show a slight decline followed by a remarkable increase, thanks 

to a few estate gifts in 2015 and 2016. Without the bequests, the Foundation would have raised around 

$400,000 in each of these two years, keeping fundraising fairly flat.  

The foundation has raised a remarkable $. from nearly 4,300 donors since the late 1970s when giving 

records started to be documented in the database. Three donors have given more than $1,000,000 in 

their lifetime with a fourth at $900,000. Another 39 donors have given more than $100,000 to the 

Foundation. A number of these have come from foundations and estates, pointing to the importance of 

reaching out to the foundation community and keeping planned giving at the forefront.  

In the last three years, the Foundation has raised just over $5.7 million from 910 donors making 2,878 

gifts. The average gift size was $1,979. When we remove outlier estate gifts of over $3.18 million; 

$800,000; $574,000 and $25,000 the average gift drops to $399. In the last year, the Foundation 

received 47 gifts of more than $1,000 primarily from trustees who have an expectation to make a gift of 

at least $2,000 to the Foundation as a condition of serving on the board.  

 These data lead to the following implications for fundraising. The Foundation has: 

• Large donor base with lots of potential to grow their giving 

• Very generous leadership donors who you should continue to steward 

• Room to grow major donors 

• Most members like the cost of membership; little room to increase 

• Donors give to tell the Hoover story and continue the legacy; reinforce that message often 

• Room for more timely membership renewals 

• More frequent asks may generate 25-35% more funds 

When we look at these data globally, three clear conclusions emerge:  

• Desire for the Foundation and its board members to raise more money 

• Desire to improve board functioning and fundraising 

• Desire to improve the grounds and the Library-Museum 
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Study Process 

This project used three data gathering methods to create a clear picture of internal and external 

perceptions of the Hoover Presidential Foundation as well as fundraising successes in recent years. 

These data will form the basis for the Foundation’s strategic plan that selected board members will 

create later this fall for full board approval in November. 

First, Linda Wastyn from Wastyn & Associates conducted four focus groups and two interviews that 

engaged 61 participants who represented donors (N = 17); community members (N = 6), board 

members (N = 25), Hoover family members (N = 6) and staff of the Foundation, Library-Museum and 

National Historic Site (N = 7). Interviews and focus groups loosely followed a series of open-ended 

questions (Appendix A) with follow-up questions to assure a deep understanding of the question under 

consideration.  

Transcripts of audio-recordings of the focus groups and interviews provided the data to inform the 

survey. Developed, analyzed and sent via SurveyMonkey, the survey asked 24 questions designed to 

validate (or not) the perceptions gleaned from the focus groups and interviews. The survey had internal 

logic built-in so that individuals would see subsequent questions based on their answers to previous 

questions. That is, nondonors received a question that asked why they choose not to donate to the 

Hoover Presidential Foundation while donors received a question that asked why they do donate.  

Sent via email through SurveyMonkey to 1,480 individuals for whom the Hoover Presidential Foundation 

had a valid email address, the survey (see Appendix B for a copy) consisted of 25 questions that took 

respondents an average of 10 minutes to complete. Of the emails sent, 206 emails bounced back and 39 

individuals opted out for a total of 1,235 with the opportunity to complete the survey. Two-hundred 

fifty-two did so. Hoover Presidential Foundation staff also posted a link to the survey on its social media, 

website and newsletter which resulted in 6 additional responses for a total of 258 individuals who 

completed the survey or a 20.9% response rate. We consider anything better than a 5% response rate 

as representative of the constituency base as a whole and apply these findings with confidence across 

the board. With more than four times that threshold, we can conclude with confidence that these 

findings represent the majority of people who have a relationship with the Hoover Presidential 

Foundation. Respondents could enter a drawing for two tickets to the Annual Dinner which 132 did. 

Finally, the Hoover Presidential Foundation staff sent fundraising results from the last three years which 

provided internal data on their effectiveness overall and by solicitation method and donor.  

Survey Demographics 

The survey began with a question about the respondent’s demographic characteristics. We collect these 

data for two reasons. First, we can see if the demographics of survey respondents matches the 

Foundation’s constituency as a whole to determine the representativeness of the sample. Second, we 

can determine if any differences emerge on perceptions of the Foundation or giving to the Foundation 

based on demographic characteristics. That is, do board members have a different perception of the 

Foundation than community members? SurveyMonkey will flag any statistically significant differences 

that emerge if the category has more than 30 individuals in it. This report only includes differences that 

have statistical significance at the 0.05 level. That is, the differences seen would likely occur by chance 

alone less than 5% of the time. When no difference by subcategory are reported, they do not meet this 
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test of statistical significance or not enough people from that subcategory responded to test for 

statistical significance.  

The majority of survey respondents came from the Iowa City/Cedar Rapids area (36.6%) followed by 

23.7% from the rest of Iowa (exclusive of West Branch) and 23.4% from outside of Iowa.  

 

Not surprising given the mission of the organization, the majority of respondents reported their age as 

65 years or older (46.7%) followed by 41-64 years old (38.1%).  

 

The number of foundation board members and donors also increase with age of respondents with the 

least of each category coming from those aged 25-40 and the most older than 65. While not surprising 

given the Foundation’s mission and the likelihood for giving to increase with age, it does point to a 

potential need to engage more donors and Foundation board members younger than 65. 

Interestingly, most people have engaged with the Foundation either for more than 10 years (38.6%) or 

1-5 years (33.07%) with a gap at 6-10 years.  

West Branch,
Iowa

Iowa City or
Cedar Rapids

area

Other Iowa Cities Non-Iowa

0.00%

10.00%

20.00%

30.00%

40.00%

Which best decribes your 
permanent place of residence?

Younger than 25
years old

25-40 years old 41-64 years old Older than 65
years old
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10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

45.00%
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What is your age?
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A leadership transition may explain some of that drop off of individuals engaged from 6-10 years, or it 

just reflects natural attrition. Not surprisingly, older individuals had a longer engagement with the 

Foundation; with those engaged for more than 10 years more likely fall into the “older than 65” age 

category (43.2%) than those between the ages of 41 and 64 (32.0%). Likewise, of those with less than a 

year of engagement, 13.4% fell between the ages of 41 and 64 while only 3.4% were older than 65. Not 

surprisingly, donors most often had a relationship of 10 years or more with the Foundation as did 

current board members. More donors and foundation members had a relationship of 10 years or more 

with the Foundation than any other group. 

Finally, we asked the individuals’ relationship to the Hoover Presidential Foundation. A nearly equal 

number chose “foundation member” (35.3%) and “donor” (31.4%) followed by “none of the above” 

(17.8%) and “West Branch resident” (12.8%). 

 

Some overlap between categories exists. Of current donors, 34.1% also chose foundation member and 

33.3% chose West Branch resident. Of volunteers, only 16.1% also donate and 15.4% consider 

themselves a donor. Of foundation members, 38.3% also donate. These data suggest that you have an 

opportunity to (1) ask foundation members for a donation above and beyond their membership and (2) 

ask volunteers to either become a member or make a contribution in addition to their gift of time. 

No relationship
with the Hoover

Presidential
Foundation

Less than 1 year 1-5 years 6-10 years More than 10
years

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

For how many years have you been 
engaged with the Hoover Presidential 

Foundation?

Answer Choices

Foundation Member 35.27% 91

Donor 31.40% 81

None of the above 17.83% 46

West Branch resident 12.79% 33

Volunteer 9.69% 25

Uncommon Student Award Winner or parent of an Uncommon Student 8.53% 22

Current board member 7.75% 20

Museum or park service staff 7.36% 19

Hoover family member or descendent 3.88% 10

Former board member 3.88% 10

Foundation staff 2.71% 7

Responses
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Because of the relatively small number of respondents in most of the categories, we can only test 

difference in perception among foundation members, donors, “none of the above,” and West Branch 

residents.  

Achieving the Foundation’s Mission 

The first set of questions parsed the Foundation’s mission and objectives statements and asked 

respondents to rate how well the Foundation achieves each of them. This question – and many of the 

others that follow – uses a 4-point Likert scale that asks respondents to rate the item as “excellent,” 

“good,” “fair,” or “poor.” They can also choose “N/A or no opinion.” SurveyMonkey assigns 4 points to 

“excellent,” 3 to “good,” 2 to “fair,” 1 to “poor” and 0 to “N/A or no opinion” then averages all of the 

responses for the attribute. Data reported here looks at the weighted average of each item to 

determine where the foundation excels (closer to a 4.0) or could improve (lower than a 3.0).  

Respondents rated “sponsoring exhibitions at the Hoover Presidential Library and Museum” the highest 

at 3.48 followed by “safeguarding donor’s property interests in any asset contributed to the 

Foundation” at 3.33 and “promoting scholarly research” at 3.29. Three items that relate to fundraising 

fell at the bottom of the scale. Respondents rated “conducting fundraising from a broad spectrum of the 

American public” lowest at 2.3, followed by “raising funds from public and private sources to 

supplement federal appropriations” at 2.58.  

 

The next question looked at these same 16 aspects of the Foundation’s mission and objectives and 

asked respondents to rate their importance. It uses the same 4-point Likert scale with 4 = very 

Average

Sponsoring exhibitions at the Hoover Presidential Library and Museum 3.48

Safeguarding donors' property interests in any asset contributed to the 

Foundation 3.33

Promoting scholarly research 3.29

Promoting dialogue between the Foundation, Library-Museum and National 

Historic Site 3.26

Sponsoring conferences, forums, lectures and publications 3.24

Maximizing return on funds raised consistent with Foundation and donor 

objectives 3.13

Marketing opportunities for the public to participate in programs at the Hoover 

Library-Museum and National Historic Site 3.08

Providing favorable contribution benefits for donors 3.07

Enhancing the ability of Foundation staff to perform their duties 3.06

Expenditures achieve the Foundation's mission 3.05

Cooperating with the Hoover Institution and The Herbert Hoover Foundation 3.04

Fostering the acquisition and preservation of historical materials at the Hoover 

Library-Museum and National Historic Site 3.02

Enhancing the efficiency of Foundation operations 2.98

Actively expanding Foundation membership 2.85

Raising funds from public and private sources to supplement federal 

appropriations 2.58

Conducting fundraising from a broad spectrum of the American public 2.3

HOW WELL do you think the Hoover Presidential Foundation performs each 

objective toward realizing its mission?
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important, 3 = important, 2 = not important and 1 = not important at all. N/A or no opinion again 

resulted in no points toward the final average.  

We ask this question in this way for two reasons. First, we look at what aspects of the Foundation’s 

mission and objectives that people find more important on their face. Those that rise to the top become 

possible fundraising messages or projects that might best resonate with your constituents. Second, we 

compare the ratings received on importance with how well the Foundation achieves them to see where 

the Foundation might improve. That is, if something scores significantly higher on importance than on 

quality, we conclude that the respondents would like to see improvements on that aspect of the 

Foundation’s mission. Likewise, a higher score on quality than importance could signal that the 

Foundation invests more in that aspect of the mission than respondents feel it warrants. 

When we look at importance by itself, we see that fundraising objectives rise to the top with “raising 

funds from public and private sources to supplement federal appropriations” at the top with a rating of 

3.83 followed by “maximizing return on funds raised consistent with Foundation and donor objectives” 

at 3.78, “sponsoring exhibitions at the Hoover Presidential Library and Museum” and “expenditures 

achieve the Foundation’s mission” both at 3.74. At the bottom of importance – but still rated as 

“important” because they achieved an average of greater than 3.0 – we find “providing favorable 

contribution benefits for donors” at 3.33, “promoting scholarly research” at 3.36, and “cooperating with 

the Hoover Institution and The Herbert Hoover Foundation” at 3.39. 

 

Not surprising from the preceding data, fundraising also rose to the top in terms of areas for 

improvement as highlighted below.  

Average

Raising funds from public and private sources to supplement federal 

appropriations 3.83

Maximizing return on funds raised consistent with Foundation and 

donor objectives 3.78

Sponsoring exhibitions at the Hoover Presidential Library and 

Museum 3.74

Expenditures achieve the Foundation's mission 3.74

Actively expanding Foundation membership 3.68

Promoting dialogue between the Foundation, Library-Museum and 

National Historic Site 3.65

Conducting fundraising from a broad spectrum of the American 

public 3.61

Marketing opportunities for the public to participate in programs at 

the Hoover Library-Museum and National Historic Site 3.59

Safeguarding donors' property interests in any asset contributed to 

the Foundation 3.56

Enhancing the ability of Foundation staff to perform their duties 3.54

Sponsoring conferences, forums, lectures and publications 3.53

Fostering the acquisition and preservation of historical materials at 

the Hoover Library-Museum and National Historic Site 3.51

Enhancing the efficiency of Foundation operations 3.48

Cooperating with the Hoover Institution and The Herbert Hoover 

Foundation 3.39

Promoting scholarly research 3.36

Providing favorable contribution benefits for donors 3.33

HOW IMPORTANT would you rate each of the following objectives 

of the Hoover Presidential Foundation for realizing its mission?
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Rating the Board of Directors 

Only current and past board members, Hoover family members, and staff received the following set of 

questions that asked about the composition and function of the board itself. Seventy-seven people 

answered this question. Again, this used the same 4-point scale with 4 = excellent and 1 = poor.  

Not surprising based on the 

focus groups, “passion for 

the mission of the Hoover 

Presidential Foundation” 

rose to the top with a rating 

of 3.26. However, every 

other item ranked below 3.0 

which signals an area for 

improvement. The greatest 

improvement came in 

“fundraising” which received 

the lowest rating of 2.18 

followed by “follow-

through” and “outreach into 

Quality Importance Difference

Conducting fundraising from a broad spectrum of the 

American public 2.3 3.61 -1.31

Raising funds from public and private sources to 

supplement federal appropriations 2.58 3.83 -1.25

Actively expanding Foundation membership 2.85 3.68 -0.83

Expenditures achieve the Foundation's mission 3.05 3.74 -0.69

Maximizing return on funds raised consistent with 

Foundation and donor objectives 3.13 3.78 -0.65

Marketing opportunities for the public to participate in 

programs at the Hoover Library-Museum and National 

Historic Site 3.08 3.59 -0.51

Enhancing the efficiency of Foundation operations 2.98 3.48 -0.5

Fostering the acquisition and preservation of historical 

materials at the Hoover Library-Museum and National 

Historic Site 3.02 3.51 -0.49

Enhancing the ability of Foundation staff to perform their 

duties 3.06 3.54 -0.48

Promoting dialogue between the Foundation, Library-

Museum and National Historic Site 3.26 3.65 -0.39

Cooperating with the Hoover Institution and The Herbert 

Hoover Foundation 3.04 3.39 -0.35

Sponsoring conferences, forums, lectures and publications 3.24 3.53 -0.29

Providing favorable contribution benefits for donors 3.07 3.33 -0.26

Sponsoring exhibitions at the Hoover Presidential Library 

and Museum 3.48 3.74 -0.26

Safeguarding donors' property interests in any asset 

contributed to the Foundation 3.33 3.56 -0.23

Promoting scholarly research 3.29 3.36 -0.07

Average

Passion for the mission of the Hoover Presidential Foundation 3.26

Prestige of board members 2.98

Alignment with the Foundation mission 2.84

Transparency 2.75

Communication with staff 2.73

Number of board members 2.71

Communication with each other 2.57

Fundraising support of Foundation staff 2.56

Financial support of board members 2.51

Engagement of board members 2.48

Geographic distribution of board members 2.45

Diversity of membership 2.39

Outreach into their community and among their networks beyond fundraising 2.37

Follow-through 2.37

Fundraising 2.18
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their community and among their networks beyond fundraising” which each received 2.37, and 

“diversity of membership” which rated at 2.39.  

Respondents older than 65 rated the board higher on transparency than those aged 41-64. 

The next set of questions asked these same individuals what roles the board should assume, as gathered 

from the focus groups. Here “advocate for the Hoover Library-Museum and National Historic Site” rose 

to the top, selected by 89.7% of the 78 individuals who answered this question. “Identify potential 

fundraising prospects” and “raise money for the Presidential Library-Museum” ranked second and third 

with 87.2% and 84.6%, respectively. The ability to choose more than one response explains the non-

additive nature of the results.  

 

More respondents between the ages of 41 and 64 years old felt that the Foundation board should “raise 

money for the National Historic Site” than those older than 65 (71.4% compared to 40.5%) while more 

individuals older than 65 felt that the Foundation board should “tell the Hoover story” than those 

between the ages of 41 and 65 (86.5% compared to 65.7%). 

Together, these results point to a strong desire and need for the board and board members to better 

engage in fundraising in general and the specific activities of fundraising in particular.  

Hoover Foundation Programs 

The next set of questions, answered by all respondents (N = 199), sought to understand their 

perceptions of both the quality and importance of different Hoover Foundation Programs. We used the 

same 4-point Likert scale as above with the same comparison of the importance and quality data to 

identify areas of potential improvement. 

When rating the quality of Hoover Foundation programs, the Uncommon Student Award rated the 

highest at 3.58 followed by Hoover’s Hometown Days and the Uncommon Public Service Award at 3.47 

and 3.46, respectively. Focus group participants – especially the board and staff – praised the 

Uncommon Student Award so these results do not come as a surprise.  

At the other end of the scale – but still above a respectable 3.0 – fall “improve the Library-Museum and 

its collection” and “improve the National Historic Site and its resources,” both at 3.11. These 

corroborate the previous findings of the need for the Foundation to raise more money to support the 

Library-Museum and National Historic Site and/or steward these resources. 

Answer Choices Responses

Advocate for the Hoover Library-Museum and National Historic Site 89.74%

Identify potential fundraising prospects 87.18%

Raise money for the Presidential Library-Museum 84.62%

Tell the Hoover story 78.21%

Introduce potential fundraising prospects to staff 71.79%

Host programs that complement those at the Presidential Library-

Museum and National Historic Site 65.38%

Authorize Hoover Presidential Foundation to offer grants to others 

who want to learn about the life and legacy of Herbert Hoover 58.97%

Raise money for the National Historic Site 57.69%

Create exhibitions that complement those at the Presidential Library-

Museum or National Historic Site 43.59%
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Those between the ages of 41 ad 64 rated the School Bus Travel Awards more favorably than those 

older than 65, although both had a significant number who rated them as “N/A or no opinion.” 

When we look at the importance people place on these same programs, “improve the Library-Museum 

and its collection” rises to the top with an average of 3.71 followed by “improve the National Historic 

Site and its resources” at 3.61. The rest stay in order behind those with “School Bus Travel Awards” and 

“Research Travel Grants” falling to the bottom at 3.26 each.  

 

Not surprising, when we compare the perceptions of quality and importance, “improve the Library-

Museum and its collection” rises to the top followed by “improve the National Historic Site and its 

resources” as areas with clear need for improvement. The others have ratings that approach zero which 

indicates equal importance and quality with perhaps some need to invest more in “school bus travel 

awards” and less in the “Uncommon Public Service Award” as indicated by their scores that approach an 

absolute value of 0.20. 

 

The survey then asked respondents to rate their perception of the importance of different aspects of the 

Library-Museum and National Historic Site as well as potential future programs as heard in the focus 

groups. Of the 16 items listed, the Park/National Historic Site rose to the top with an average rating of 

Average

Uncommon Student Award 3.58

Hoover's Hometown Days 3.47

Uncommon Public Service Award 3.46

Research Travel Grants 3.18

School Bus Travel Awards 3.12

Improve the Library-Museum and its collection 3.11

Improve the National Historic Site and its resources 3.11

Please rate HOW WELL the Hoover Presidential Foundation 

provides support for each of the following:

Average

Improve the Library-Museum and its collection 3.71

Improve the National Historic Site and its resources 3.61

Uncommon Student Award 3.54

Hoover's Hometown Days 3.45

Uncommon Public Service Award 3.27

School Bus Travel Awards 3.26

Research Travel Grants 3.26

Please rate HOW IMPORTANT it is for the Hoover Presidential 

Foundation to provide resources for each of the following:

Quality Importance Difference

Improve the Library-Museum and its collection 3.11 3.71 -0.6

Improve the National Historic Site and its resources 3.11 3.61 -0.5

School Bus Travel Awards 3.12 3.26 -0.14

Research Travel Grants 3.18 3.26 -0.08

Hoover's Hometown Days 3.47 3.45 0.02

Uncommon Student Award 3.58 3.54 0.04

Uncommon Public Service Award 3.46 3.27 0.19
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3.79 followed by the permanent museum exhibits at 3.74 and the Library/archives at 3.66. Hoover-Ball 

fell to the bottom at 2.65.  

 

Individuals from West Branch rated “marketing of West Branch community as a tourist destination” as 

more important than those from any other geographic area (Iowa City/Cedar Rapids, other Iowa 

community or non-Iowa community).  

The items that rose to the top become possible fundraising messages as they suggest areas that 

constituents find important aspects of the Foundation’s work.  

Finally, we asked about the 

potential future direction of the 

Foundation and how the 

Foundation could improve the 

experiences at the Library-

Museum and/or National Historic 

Site. The first question listed 15 

suggestions heard at the focus 

groups and asked respondents to 

rate them using the same 4-point 

Likert scale. “Tell the story of 

Herbert Hoover’s life to more 

people” rose to the top with a 

rating of 3.55 followed by “better 

marketing to bring more visitors 

from the state of Iowa” and 

“better marketing to bring more 

visitors form the region” to the 

Hoover Library-Museum and 

 Average

Park/National Historic Site 3.79

Permanent museum exhibits 3.74

Library/archives 3.66

Birthplace Cottage 3.65

Special museum exhibits 3.64

Gravesite 3.64

Marketing of the Library-Museum and National Historic Site 3.55

Publications about Hoover and the Library-Museum and National 

Historic Site 3.46

Museum speakers and programs 3.4

Email to members 3.36

Prairie 3.17

Marketing of West Branch community as a tourist destination 3.12

Ties with the University of Iowa 2.98

Annual Celebration Banquet 2.98

Trips to other Presidential Libraries 2.9

Hoover-Ball 2.65

Average

Tell the story of Herbert Hoover's life to more people 3.55

Better marketing to bring more visitors from the state of Iowa to the 

Hoover Library-Museum and National Historic Site 3.5

Better marketing to bring more visitors from the region (multi-state) 

or country as a whole to the Hoover Library-Museum and National 

Historic Site 3.45

Better coordination between the Foundation, Library-Museum, and 

National Historic Site 3.4

Renovate/modernize the Library-Museum 3.33

Better marketing to bring more visitors from West Branch and the 

surrounding area to the Hoover Library-Museum and National 

Historic Site 3.33

Build a larger endowment 3.27

More volunteers 3.25

Better maintain the National Historic Site (e.g., gravesite, birthplace 

cottage) 3.21

Better coordination with West Branch officials and businesses 3.15

Better engage West Branch and other local residents in the Library-

Museum and National Historic Site 3.14

More focus on the contributions of Lou Henry Hoover 3.1

Expand the Library-Museum 2.98

More family activities 2.95

More involved in current political issues 2.28
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National Historic site at 3.5 and 3.45, respectively. “Getting more involved in current political issues” 

clearly fell to the bottom with 2.28. 

People in West Branch had different perceptions at statistically significant levels on the future of the 

Foundation, Library-Museum and National Historic Site than those from other geographic areas: 

• People outside of West Branch or Iowa City/Cedar Rapids rated the expansion of the Library-

Museum as “very important” more often than those in West Branch or Iowa City/Cedar Rapids 

corridor (38.3% for other Iowa cities and 35.6% for non-Iowa versus 16.7% for West Branch and 

16.9% for Iowa City/Cedar Rapids).  

• West Branch residents rated expansion of the Library-Museum as “not important” more often 

than those from Iowa cities other than West Branch or the Corridor (41.67% versus 14.89%).  

• West Branch residents rated “maintain the National Historic Site” as “not important’ more often 

than those from other Iowa cities (13.9% compared to 2.1%).  

• People of West Branch rated the contributions of Lou Henry Hoover as more important than 

those from any other geographic area.  

• West Branch residents also rated “better engage West Branch and other residents in the Library-

Museum and National Historic Site” and “better coordination with West Branch officials and 

businesses” as more important than people from any other geographic area.  

Current Foundation members rated “more involved in current political issues” as less important than 

those who have never contributed to or been a member of the Hoover Presidential Foundation.  

Recognizing the Foundations’ limited financial and human resources, we conclude this section by asking 

which ONE thing they would like to see the Foundation achieve in the future. “Tell the story of Herbert 

Hoover’s life to more people” 

remained at the top with 22.2% 

of the responses but marketing 

fell to third with 16.5%. 

“Renovate/modernize the 

Library-Museum” came in 

second, selected by 20.2% of 

those who answered this 

question.  

Interestingly, no one in West 

Branch rated expanding the 

Library-Museum as a top 

priority. Fewer West Branch 

residents rated “tell the story 

of Herbert Hoover’s life to 

more people” than donors or 

Foundation members did (6.5% 

for West Branch residents 

compared to 24.4% for 

Answer Choices Responses

Tell the story of Herbert Hoover's life to more people 22.17%

Renovate/modernize the Library-Museum 20.20%

Better marketing to bring more visitors from the region (multi-state) 

or country as a whole to the Hoover Library-Museum and National 

Historic Site 16.75%

Build a larger endowment 7.88%

Expand the Library-Museum 5.91%

Better marketing to bring more visitors from the state of Iowa to the 

Hoover Library-Museum and National Historic Site 5.91%

Better maintain the National Historic Site (e.g., gravesite, birthplace 

cottage) 3.94%

Better marketing to bring more visitors from West Branch and the 

surrounding area to the Hoover Library-Museum and National 

Historic Site 3.94%

Better engage West Branch and other local residents in the Library-

Museum and National Historic Site 2.96%

Better coordination between the Foundation, Library-Museum, and 

National Historic Site 2.46%

More family activities 2.46%

More involved in current political issues 1.97%

More focus on the contributions of Lou Henry Hoover 1.97%

Better coordination with West Branch officials and businesses 0.99%

More volunteers 0.49%
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Foundation members and 23.0% for donors). The people of West Branch also rated “better marketing to 

bring in more visitors from across the state” as a top priority more than any other geographic group with 

statistically significant differences from residents of Iowa City/Cedar Rapids or non-Iowa towns. More 

Iowa City/Cedar Rapids residents ranked “better marketing to bring in more visitors from the region” as 

a top priority than any other geographic group with statistically significant differences with those from 

areas of Iowa other that West Branch and the corridor and non-Iowa communities.  

Respondents with 1-5 years of experience with the Foundation rated “marketing to bring more visitors 

from the region” as most important more often than those with more than 10 years (25.0% compared to 

12.5%). Current Foundation members rated “bring more visitors from Iowa” as less important than 

those who never contributed. 

Giving to the Hoover Presidential Foundation 

The final set of questions in the survey asked about giving status and why the individual choses to give 

or not to give to the Foundation or why he or she no longer gives. Here individuals only received the 

donor motivation questions that matched their particular donor status.  

Nearly two-thirds of respondents (64.9%) identified themselves as “current Foundation member” 

followed by 15.9% who “have never contributed or been a member of the Hoover Presidential 

Foundation.”  

 

Interestingly, more former foundation members come from outside of Iowa than from within the state. 

This suggests an opportunity to provide benefits beyond those that require a physical presence at the 

complex to better retain members from a far. Those older than 65 more likely are current foundation 

members than any other age group.  

Value of Membership: We asked members if they felt they received good value for their membership. 

Membership levels vary along with their benefits and range from $10 for a student member to $35 for 

an individual, $50 for a couple, and $75 for a family. Benefits vary by level and include free admission to 

the Hoover Presidential Library-Museum and complementary newsletter. Some include guest passes. 

The majority receive the value they expect for the cost of their membership; only 35.9% believe they 

receive exceptional value. Thankfully, only 4.6% feel they receive less value than they expect for their 

membership.  

 

Answer Choices Responses

I am a current Foundation member 64.90%

I have never contributed to or been a Member of the Hoover 

Presidential Foundation 15.87%

I am a former Foundation member 10.58%

I have never been a Foundation member but have made other gifts to 

the Foundation in the past 4.81%

I have never been a Foundation member but currently make other 

gifts to the foundation 3.85%

Answer Choices Responses

I receive exceptional value for the cost of membership 35.88%

I receive the value I expect for the cost of membership 59.54%

I receive significantly less value than I expect for the cost of membership 4.58%
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The next question asked how important they perceive the free passes as a membership perk. Recent 

research suggests that when you offer a perk for membership or a gift, the member sees his or her 

giving more transactionally than philanthropically which changes their decision calculus. That is, if I 

expect to receive something of value for my investment, I will stop making that investment once I 

perceive that value has dropped. On the other hand, philanthropy assumes that I will keep making a 

donation as long as I see value for the community at large. Nearly three-quarters of the members would 

become a member without free passes which suggests as possibility to change or eliminate membership 

benefits to transition members to donors and, perhaps, raise more money. 

 

Iowa City/Cedar Rapids residents more often said that free passes are “a nice benefit but they would 

likely become a member without them” more often than non-Iowa residents although non-Iowa 

residents also more often said that they “never use the benefits so they do not figure into my decision 

to become a member.” Respondents with 1-5 years of experience with the Foundation rated free passes 

as “critically important” more often than those with more than 10 years of experience (18.0% compared 

to 3.5%) which suggests that perhaps the free passes serve as an important tool to initially get some 

individuals engaged with the Foundation.  

Finally, the survey asked about the cost of membership. Half would not pay more; the other half would 

either pay more or make a financial contribution on top of membership.  

 

These data suggest perhaps some price elasticity for increasing the cost of memberships, but only 

slightly as nearly 6 in 10 members feel they get good value for their membership and half would not 

want to pay more. These data also suggest an opportunity to ask your members – who have already 

demonstrated their affinity for the Foundation – to make an additional gift on top of their membership 

contribution. These data suggest that 38% would consider making an additional gift. 

Donors: The survey asked donors and members why they make a contribution to the Hoover 

Presidential Foundation. One-hundred forty-eight people answered this question. Consistent with 

overall giving motivation research and previous findings, “telling the Herbert Hoover story” emerged as 

the clear top with an average rating of 3.73.  

Answer Choices Responses

Critically important; I would not renew or sign up without them 10.61%

They are a nice benefit but I would likely become a member without them 72.73%

I never use the benefits so they do not figure into my decision to 

become a member 16.67%

Answer Choices Responses

Cost is about right; I would not want to pay more 50.00%

I would pay more for my membership 11.54%

I would keep the cost of membership about the same and make a 

financial contribution in addition to my membership 37.69%

The cost of membership is too high 0.77%
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Non-Iowa residents rated “bring more tourists to Iowa to learn about Herbert Hoover” and the 

“simplicity and humbleness of the Library-Museum and National Historic Site” as “not important” more 

often than any other geographic area.  

When asked the most important reason they support the organization, “telling the Herbert Hoover 

story” and “continuing his legacy” emerged as the clear top 2, selected by nearly 60% of respondents.  

 

More respondents older than 65 chose “telling the Herbert Hoover story” as the primary reason they 

contribute to the Foundation than those between 41 and 64 (46.0% compared to 28.9%). 

These messages become good foci for a fundraising campaign (“Funds will purchase X so we can better 

tell the Herbert Hoover story/continue Mr. Hoover’s legacy”) and good fundraising messages (“Your gift 

will help us better tell the Herbert Hoover story/protect his legacy by…”).  

Lapsed Donors: The survey asked the 21 lapsed donors why they no longer contribute. “Other” emerged 

as the top reason with comments that basically re-iterated the response selections. Verbatim copies of 

their open-ended comments appear in Appendix C. Of the rest, “change in financial circumstance” rose 

to the top, selected by 28.57% followed by “I intend to renew but have not gotten around to it,” 

selected by 23.81%.  

Average

Telling the Herbert Hoover story 3.73

Continuing the legacy of Herbert Hoover 3.49

I believe in the organization 3.43

Bringing more tourists to Iowa to learn about Herbert Hoover 3.3

The simplicity and humbleness of the LIbrary-Museum and National 

Historic Site 3.22

Retaining Herbert Hoover's vision for America 3.2

Because of the continued, active involvement of the Hoover family 3.07

I have a passion for presidential history 3.01

I have the means 2.92

Support local tourism 2.8

Support a local organization 2.78

Answer Choices Responses

Telling the Herbert Hoover story 37.91%

Continuing the legacy of Herbert Hoover 20.92%

I have a passion for presidential history 9.15%

I believe in the organization 8.50%

Bringing more tourists to Iowa to learn about Herbert Hoover 5.23%

The simplicity and humbleness of the Library-Museum and National 

Historic Site 4.58%

Support a local organization 4.58%

Retaining Herbert Hoover's vision for America 3.92%

I have the means 2.61%

Because of the continued, active involvement of the Hoover family 1.31%

Support local tourism 1.31%
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When forced to choose the primary reason they no longer donate, “I support other philanthropy 

organizations” rose to the top for 28.6% followed by “change in financial circumstances” for 23.8%. 

 

Taken together, these data suggest that a better system with more frequent reminders and solicitations 

could increase giving by as much as 35%!  

Non-donors: The 31 nondonors answered questions about why they do not support the Hoover 

Presidential Foundation with either a membership or a gift. “I support the organization but have other 

giving priorities” rose to the top with 35.5% of responses followed by “I’ve never been asked” and 

“other,” each receiving 32.3% of the choices. The “Other” reasons they do not give appear in Appendix C 

and reflect most of the choices reflected above.  

 

When forced to choose their primary reason for not contributing, the top reasons remain in the same 

order with more people selecting “I support the organization but have other priorities for my funds” as 

their primary reason.  

Answer Choices Responses

Other (please specify) 33.33%

Change in financial circumstances 28.57%

I intend to renew but have not gotten around to it 23.81%

I support other philanthropic organizations 19.05%

They have strayed from their mission 9.52%

Change in leadership 9.52%

I was not reminded to renew 9.52%

They did not use my funds as I envisioned or requested 0.00%

They no longer need my money 0.00%

Answer Choices Responses

I support other philanthropic organizations 28.57%

Change in financial circumstances 23.81%

I intend to renew but have not gotten around to it 19.05%

Change in leadership 9.52%

I was not reminded to renew 9.52%

They have strayed from their mission 4.76%

They no longer need my money 4.76%

They did not use my funds as I envisioned or requested 0.00%

I support the organization but have other priorities for my funds 35.48%

I've never been asked 32.26%

Other (please specify) 32.26%

I do not have the money to contribute to charity 22.58%

My admission fee is my contribution 16.13%

I don't know what it would support 12.90%

I do not like the leadership or staff 3.23%

I disagree with the life and politics of Herbert Hoover 3.23%

I had a bad experience at the Library-Museum or National Historic 

Site 0.00%

I have never visited the Library-Museum or National Historic Site 0.00%

I visited once and would not likely go back 0.00%
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You have no control over people’s resources or perceptions of wealth, although research1 suggests that 

many nondonors do not understand that even small gift amounts can have value for an organization and 

a significant impact on the bottom line. Conventional wisdom has always suggested asking for larger 

dollar amounts, assuming donors will give less if they can. This research concludes that nondonors do 

not understand that they can give less than the $100 on the pledge card so they give nothing. Trying a 

“micro-campaign” where you ask for smaller dollar amounts (even $5 to $10) can help you attract new 

donors to the Foundation. Tying those small dollar amounts to something tangible may increase giving 

even more.2 

Open-Ended Responses 

The final question on the survey asked if the respondent had any other comments they would like to 

share which 54 did. Their answers appear verbatim in Appendix C. Most focus on either positive or 

negative aspects already noted in the survey.  

Fundraising Trends 

Fundraising totals for the last five years show a slight decline followed by a remarkable increase, thanks 

to a few estate gifts realized in 2015 and 2016. Without the bequests, the Foundation would have raised 

around $400,000 in each of these two years, keeping fundraising fairly flat. 

 

The foundation has raised a remarkable $. from nearly 4,300 donors since the late 1970s when giving 

records started to be documented in the database. Three donors have given more than $1,000,000 in 

                                                           
1 Wastyn, M.L., "Why Alumni Don't Give: A Qualitative Study of What Motivates Non-Donors to Higher Education," 
International Journal of Educational Advancement, 2009 9(2): 96-108. 
2 See blog post on microcampaigns for an example at http://www.wastynassoc.com/single-
post/2016/09/09/Tales-from-the-Field-How-a-Microcampaign-Saves-Babies-Lives.  

Answer Choices Responses

I support the organization but have other priorities for my funds 42.86%

I've never been asked 25.00%

I do not have the money to contribute to charity 25.00%

I don't know what it would support 3.57%

My admission fee is my contribution 3.57%

I had a bad experience at the Library-Museum or National Historic 

Site 0.00%

I do not like the leadership or staff 0.00%

I have never visited the Library-Museum or National Historic Site 0.00%

I disagree with the life and politics of Herbert Hoover 0.00%

I visited once and would not likely go back 0.00%

Date Unrestricted Temp. Restricted Perm. Restricted Total

2012 194,526$        270,405$              4,100$                   469,031$         

2013 121,240$        220,512$              5,125$                   346,877$         

2014 83,148$          300,048$              5,175$                   388,371$         

2015 150,144$        325,733$              578,102$               1,053,979$      

2016 1,666,720$     1,782,778$           5,400$                   3,454,898$      

http://www.wastynassoc.com/single-post/2016/09/09/Tales-from-the-Field-How-a-Microcampaign-Saves-Babies-Lives
http://www.wastynassoc.com/single-post/2016/09/09/Tales-from-the-Field-How-a-Microcampaign-Saves-Babies-Lives
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their lifetime with a fourth at $900,000. Another 39 donors have given more than $100,000 to the 

Foundation. In the last three years, the Foundation has raised just over $5.7 million from 910 donors 

making 2,878 gifts. The average gift size was $1,979. When we remove outlier estate gifts of over $3.18 

million; $800,000; $574,000 and $25,000 the average gift drops to $399. In the last year, the Foundation 

received 47 gifts of more than $1,000 primarily from trustees who have an expectation to make a gift of 

at least $2,000 to the Foundation as a condition of serving on the board.  

 Next Steps 

When we look at these data globally, three clear conclusions emerge:  

• A desire for the Foundation and its board members to raise more money 

• Improve board functioning and fundraising 

• A desire to improve the grounds and Library-Museum 

Looking at fundraising specifically, the Foundation has a strong foundation upon which to build a 

stronger fundraising program. Specifically, these data lead to the following implications for fundraising: 

• Large donor base with lots of potential to grow their giving 

• Very generous leadership donors who you should continue to steward 

• Room to grow major donors 

• Most members like the cost of membership; little room to increase 

• Donors give to tell the Hoover story and continue the legacy; reinforce that message often 

• Room for more timely membership renewals 

• More frequent asks may generate 25% more funds 

We will operationalize these findings in two ways. First, I will work with the executive director and 

director of development to develop a fundraising plan that leverages the Foundations’ current strengths 

and takes advantage of its opportunities to raise more funds. The board should have a copy of that plan 

before its November board meeting to review and approve. Second, a subgroup of the board has agreed 

to review the functionality of the board itself and develop a strategic plan to improve the operation of 

the board. We have a work session scheduled in mid-October for those discussions with a goal to have a 

strategic plan to the board for its review and approval at its November board meeting as well.   
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Appendix A: Focus Group and Interview Questions 

Donors 

1. What is your experience with Hoover Presidential Foundation? 

2. What services does Hoover Presidential Foundation provide especially well?  

3. Why do you contribute to Hoover Presidential Foundation? 

4. What would persuade you to continue to donate to Hoover Presidential Foundation? What 

would cause you to stop supporting them? 

5. What would you change about Hoover Presidential Foundation if you could? 

6. What makes Hoover Presidential Foundation different or unique? 

7. When I say “Hoover Presidential Foundation” what word or words come to mind? 

8. How would you like Hoover Presidential Foundation to be viewed 5 years from now? What 

words would you like to be able to use to describe Hoover Presidential Foundation in 5 years? 

9. How will the world be a better place when Hoover Presidential Foundation fulfills its mission? 

Board 

1. What makes you especially proud to serve as a board member for Hoover Presidential 

Foundation? 

2. Why do you serve on the Hoover Presidential Foundation board? What would cause you to stop 

serving on the board? 

3. Do you also contribute financially? Why or why not? 

4. What services does Hoover Presidential Foundation provide especially well?  

5. What would persuade you to continue to donate to Hoover Presidential Foundation? What 

would cause you to stop supporting them? 

6. What role do you feel the board should play in fundraising? 

7. What role do you play in fundraising for the Hoover Presidential Foundation? 

8. What would you change about Hoover Presidential Foundation if you could? 

9. When I say “Hoover Presidential Foundation” what word or words come to mind? 

Hoover Family Members 

1. What is your experience with Hoover Presidential Foundation? 

2. What services does Hoover Presidential Foundation provide especially well?  

3. Why did you contribute to Hoover Presidential Foundation? 

4. What would persuade you to continue to donate to Hoover Presidential Foundation? What 

would cause you to stop supporting them? 

5. What would you change about Hoover Presidential Foundation if you could? 

6. What makes Hoover Presidential Foundation different or unique? 

7. When I say “Hoover Presidential Foundation” what word or words come to mind? 

8. How would you like Hoover Presidential Foundation to be viewed 5 years from now? What 

words would you like to be able to use to describe Hoover Presidential Foundation in 5 years? 

9. How will the world be a better place when Hoover Presidential Foundation fulfills its mission? 
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Staff 

 

1. What makes you especially proud to serve as a staff member for Hoover Presidential 

Foundation? 

2. How does the Hoover Presidential Foundation raise money? 

3. What services does Hoover Presidential Foundation provide especially well?  

4. What would you change about Hoover Presidential Foundation if you could? 

5. What makes Hoover Presidential Foundation different or unique? 

6. When I say “Hoover Presidential Foundation” what word or words come to mind? 

7. How would you like Hoover Presidential Foundation to be viewed 5 years from now? What 

words would you like to be able to use to describe Hoover Presidential Foundation in 5 years? 

8. How will the world be a better place when Hoover Presidential Foundation fulfills its mission? 

Community Members 

1. What is your experience with Hoover Presidential Foundation? 

2. What services does Hoover Presidential Foundation provide especially well?  

3. Why do you not contribute to Hoover Presidential Foundation? 

4. What might persuade you to donate to Hoover Presidential Foundation?  

5. What would you change about Hoover Presidential Foundation if you could? 

6. What makes Hoover Presidential Foundation different or unique? 

7. When I say “Hoover Presidential Foundation” what word or words come to mind? 

8. How would you like Hoover Presidential Foundation to be viewed 5 years from now? What 

words would you like to be able to use to describe Hoover Presidential Foundation in 5 years? 

9. How will the world be a better place when Hoover Presidential Foundation fulfills its mission? 
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Appendix B: Survey 

  



Thank you for taking the time to complete this survey for the Hoover Presidential Foundation
whose mission is to "foster the collection, interpretation and preservation of historical resources
relating to the life, ideas and values of Herbert Hoover, thirty-first President of the United States; we
will promote public education about and appreciation for Herbert Hoover, support the Hoover
Presidential Library-Museum and the National Historic Site at West Branch, Iowa, effectively garner
and prudently manage Foundation resources, and serve Foundation members."
 
As the Foundation looks to the future, it hired Wastyn & Associates to facilitate a strategic planning
process. This survey comes from a series of focus groups hosted in May and June of this year at
which we asked community members, board members, and staff the direction they would like the
Foundation to take in the future. This survey follows up on those responses.

The survey should take you 10-15 minutes to complete. All answers will remain strictly confidential;
I will only report responses in the aggregate.

Everyone who completes the survey can enter into a drawing for 2 tickets to the Hoover
Presidential Foundation Celebration Banquet held later this fall at a date to be announced soon
($250 value).
 
If you have questions, you can contact me at (563) 210-1321 or Linda@WastynAssoc.com or Jerry
Fleagle at (319) 643-5327 or jfleagle@hooverpf.org.
 
Thank you for your time.
 
M. Linda Wastyn, Ph.D.
President, Wastyn & Associates, Inc.

Introduction



1. Which best decribes your permanent place of residence?

West Branch, Iowa

Iowa City or Cedar Rapids area

Other Iowa Cities

Non-Iowa

2. What is your age?

Younger than 25 years old

25-40 years old

41-64 years old

Older than 65 years old

3. For how many years have you been engaged with the Hoover Presidential Foundation?

No relationship with the Hoover Presidential Foundation

Less than 1 year

1-5 years

6-10 years

More than 10 years



4. Which of the following best describes your relationship with the Hoover Presidential Foundation? Please
choose all that apply

*

Hoover family member or descendent

Current board member

Former board member

Foundation staff

Museum or park service staff

Donor

Volunteer

Foundation Member

West Branch resident

Uncommon Student Award Winner or parent of an Uncommon Student

None of the above



Board-specific questions

 Excellent Good Poorly Not at all N/A

Promoting scholarly
research

Sponsoring
conferences, forums,
lectures and
publications

Sponsoring exhibitions
at the Hoover
Presidential Library and
Museum

Marketing opportunities
for the public to
participate in programs
at the Hoover Library-
Museum and National
Historic Site

Fostering the acquisition
and preservation of
historical materials at
the Hoover Library-
Museum and National
Historic Site

Promoting dialogue
between the
Foundation, Library-
Museum and National
Historic Site

Cooperating with the
Hoover Institution and
The Herbert Hoover
Foundation

Raising funds from
public and private
sources to supplement
federal appropriations

Providing favorable
contribution benefits for
donors

Actively expanding
Foundation membership

5. HOW WELL do you think the Hoover Presidential Foundation performs each objective toward realizing
its mission?



Enhancing the ability of
Foundation staff to
perform their duties

Enhancing the efficiency
of Foundation
operations

Conducting fundraising
from a broad spectrum
of the American public

Maximizing return on
funds raised consistent
with Foundation and
donor objectives

Expenditures achieve
the Foundation's
mission

Safeguarding donors'
property interests in any
asset contributed to the
Foundation

 Excellent Good Poorly Not at all N/A

 Very Important Important Not important Not at all important N/A

Promoting scholarly
research

Sponsoring
conferences, forums,
lectures and
publications

Sponsoring exhibitions
at the Hoover
Presidential Library and
Museum

Marketing opportunities
for the public to
participate in programs
at the Hoover Library-
Museum and National
Historic Site

Fostering the acquisition
and preservation of
historical materials at
the Hoover Library-
Museum and National
Historic Site

6. HOW IMPORTANT would you rate each of the following objectives of the Hoover Presidential
Foundation for realizing its mission?



Promoting dialogue
between the
Foundation, Library-
Museum and National
Historic Site

Cooperating with the
Hoover Institution and
The Herbert Hoover
Foundation

Raising funds from
public and private
sources to supplement
federal appropriations

Providing favorable
contribution benefits for
donors

Actively expanding
Foundation membership

Enhancing the ability of
Foundation staff to
perform their duties

Enhancing the efficiency
of Foundation
operations

Conducting fundraising
from a broad spectrum
of the American public

Maximizing return on
funds raised consistent
with Foundation and
donor objectives

Expenditures achieve
the Foundation's
mission

Safeguarding donors'
property interests in any
asset contributed to the
Foundation

 Very Important Important Not important Not at all important N/A



 Excellent Good Fair Poor N/A

Number of board
members

Engagement of board
members

Financial support of
board members

Fundraising

Fundraising support of
Foundation staff

Outreach into their
community and among
their networks beyond
fundraising

Passion for the mission
of the Hoover
Presidential Foundation

Transparency

Diversity of membership

Follow-through

Communication with
each other

Communication with
staff

Alignment with the
Foundation mission

Geographic distribution
of board members

Prestige of board
members

Comments on any of the above or other aspects of the board

7. Please rate the board on the following



8. Which of the following roles should the Foundation board assume? (Check all that apply)

Raise money for the Presidential Library-Museum

Raise money for the National Historic Site

Host programs that complement those at the Presidential Library-Museum and National Historic Site

Authorize Hoover Presidential Foundation to offer grants to others who want to learn about the life and legacy of Herbert Hoover

Create exhibitions that complement those at the Presidential Library-Museum or National Historic Site

Identify potential fundraising prospects

Introduce potential fundraising prospects to staff

Advocate for the Hoover Library-Museum and National Historic Site

Tell the Hoover story



 Excellent Good Fair Poor N/A

School Bus Travel
Awards

Research Travel Grants

Uncommon Student
Award

Uncommon Public
Service Award

Hoover's Hometown
Days

Improve the Library-
Museum and its
collection

Improve the National
Historic Site and its
resources

9. Please rate HOW WELL the Hoover Presidential Foundation provides support for each of the following:

 Very Important Important Not Important Not Important at all N/A

School Bus Travel
Awards

Research Travel Grants

Uncommon Student
Award

Uncommon Public
Service Award

Hoover's Hometown
Days

Improve the Library-
Museum and its
collection

Improve the National
Historic Site and its
resources

10. Please rate HOW IMPORTANT it is for the Hoover Presidential Foundation to provide resources for
each of the following:



 Very Important Important Not Important Not at all Important N/A

Park/National Historic
Site

Permanent museum
exhibits

Special museum
exhibits

Library/archives

Museum speakers and
programs

Hoover-Ball

Ties with the University
of Iowa

Annual Celebration
Banquet

Email to members

Publications about
Hoover and the Library-
Museum and National
Historic Site

Birthplace Cottage

Gravesite

Prairie

Trips to other
Presidential Libraries

Marketing of the Library-
Museum and National
Historic Site

Marketing of West
Branch community as
a tourist destination

11. Please rate your perception of the IMPORTANCE of the following

 Very important Important Not Important Not at all important N/A

More involved in current
political issues

Renovate/modernize
the Library-Museum

12. Please rate how important you believe each of the following is for the future of the Hoover Presidential
Foundation, Hoover Library-Museum, or National Historic Site



Expand the Library-
Museum

Better maintain the
National Historic Site
(e.g., gravesite,
birthplace cottage)

Better marketing to bring
more visitors from West
Branch and the
surrounding area to the
Hoover Library-Museum
and National Historic
Site

Better marketing to bring
more visitors from the
state of Iowa to the
Hoover Library-Museum
and National Historic
Site

Better marketing to bring
more visitors from the
region (multi-state) or
country as a whole to
the Hoover Library-
Museum and National
Historic Site

Build a larger
endowment

More focus on the
contributions of Lou
Henry Hoover

Tell the story of Herbert
Hoover's life to more
people

Better coordination
between the
Foundation, Library-
Museum, and National
Historic Site

Better engage West
Branch and other local
residents in the Library-
Museum and National
Historic Site

Better coordination with
West Branch officials
and businesses

More volunteers

 Very important Important Not Important Not at all important N/A



More family activities

 Very important Important Not Important Not at all important N/A

Other (please specify)

13. If the Foundation, Library-Museum or National Historic Site could achieve ONLY ONE of the following,
which do you rank as MOST IMPORTANT?

More involved in current political issues

Renovate/modernize the Library-Museum

Expand the Library-Museum

Better maintain the National Historic Site (e.g., gravesite, birthplace cottage)

Better marketing to bring more visitors from West Branch and the surrounding area to the Hoover Library-Museum and National
Historic Site

Better marketing to bring more visitors from the state of Iowa to the Hoover Library-Museum and National Historic Site

Better marketing to bring more visitors from the region (multi-state) or country as a whole to the Hoover Library-Museum and
National Historic Site

Build a larger endowment

More focus on the contributions of Lou Henry Hoover

Tell the story of Herbert Hoover's life to more people

Better coordination between the Foundation, Library-Museum, and National Historic Site

Better engage West Branch and other local residents in the Library-Museum and National Historic Site

Better coordination with West Branch officials and businesses

More volunteers

More family activities

14. Which of the following best describes how you donate to the Hoover Presidential Foundation?*

I am a current Foundation member

I am a former Foundation member

I have never been a Foundation member but currently make other gifts to the foundation

I have never been a Foundation member but have made other gifts to the Foundation in the past

I have never contributed to or been a Member of the Hoover Presidential Foundation



Donor Questions

15. Which of the following best describes your perception of the value of your Hoover Presidential
Foundation membership?

I receive exceptional value for the cost of membership

I receive the value I expect for the cost of membership

I receive significantly less value than I expect for the cost of membership

16. How important are the free passes to you when you sign up or renew your membership?

Critically important; I would not renew or sign up without them

They are a nice benefit but I would likely become a member without them

I never use the benefits so they do not figure into my decision to become a member

17. Which of the following best describes your view of the cost of your Hoover Presidential Foundation
membership?

Cost is about right; I would not want to pay more

I would pay more for my membership

I would keep the cost of membership about the same and make a financial contribution in addition to my membership

The cost of membership is too high



 Very important Important Not important Not at all important N/A

Telling the Herbert
Hoover story

Retaining Herbert
Hoover's vision for
America

Continuing the legacy of
Herbert Hoover

Bringing more tourists to
Iowa to learn about
Herbert Hoover

The simplicity and
humbleness of the
LIbrary-Museum and
National Historic Site

I have the means

I believe in the
organization

Because of the
continued, active
involvement of the
Hoover family

I have a passion for
presidential history

Support local tourism

Support a local
organization

Other (please specify)

18. Please rate HOW IMPORTANT each of the following is to you when deciding to contribute to the
Hoover Presidential Foundation



19. Which of the following would you rate as THE MOST IMPORTANT reason you contribute to the Hoover
Presidential Foundation?

*

Telling the Herbert Hoover story

Retaining Herbert Hoover's vision for America

Continuing the legacy of Herbert Hoover

Bringing more tourists to Iowa to learn about Herbert Hoover

The simplicity and humbleness of the Library-Museum and National Historic Site

I have the means

I believe in the organization

Because of the continued, active involvement of the Hoover family

I have a passion for presidential history

Support local tourism

Support a local organization



Lapsed Donor Questions

20. Why do you no longer support the Hoover Presidential Foundation? (Choose all that apply)

Change in financial circumstances

They have strayed from their mission

Change in leadership

They did not use my funds as I envisioned or requested

They no longer need my money

I intend to renew but have not gotten around to it

I was not reminded to renew

I support other philanthropic organizations

Other (please specify)

21. Which is THE MOST IMPORTANT reason why you no longer support the Hoover Presidential
Foundation?

*

Change in financial circumstances

They have strayed from their mission

Change in leadership

They did not use my funds as I envisioned or requested

They no longer need my money

I intend to renew but have not gotten around to it

I was not reminded to renew

I support other philanthropic organizations



Nondonor questions

22. Why do you not contribute to the Hoover Presidential Foundation? (Please select all that apply)

I've never been asked

I don't know what it would support

I had a bad experience at the Library-Museum or National Historic Site

I do not like the leadership or staff

I have never visited the Library-Museum or National Historic Site

I disagree with the life and politics of Herbert Hoover

I support the organization but have other priorities for my funds

I do not have the money to contribute to charity

I visited once and would not likely go back

My admission fee is my contribution

Other (please specify)

23. Which is THE MOST IMPORTANT reason you do not contribute to the Hoover Presidential Foundation?

I've never been asked

I don't know what it would support

I had a bad experience at the Library-Museum or National Historic Site

I do not like the leadership or staff

I have never visited the Library-Museum or National Historic Site

I disagree with the life and politics of Herbert Hoover

I support the organization but have other priorities for my funds

I do not have the money to contribute to charity

I visited once and would not likely go back

My admission fee is my contribution



24. What other comments do you have about the Hoover Presidential Foundation that we have not asked?

Name  

Address  

City/Town  

State/Province  

ZIP/Postal Code  

Email Address  

Phone Number  

25. Enter your name and contact information to enter the drawing for 2 tickets to the Hoover Presidential
Foundation Celebration Banquet, held later this fall at a date to be announced soon ($250 value)



Thank you for your time!

The Hoover Presidential Foundation board and staff will use the data collected from this survey to
help inform a strategic plan that will move them forward over the next 3-5 years.

For more information on the Foundation, visit http://hooverpresidentialfoundation.org/index.php.

Thank you!
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Appendix C: Verbatim Open-ended Responses 

Why do you no longer support the Hoover Presidential Foundation? “Other” responses 

• I am not a lapsed donor!  I think my membership is current. 

• The Belgium Village exhibit was a criminal waste of money, Tom is an isolationist and poor 

leader 

• Not enough time to be involved  

• My wife and I have named the foundation in our wills. 

• moved so not close for all the wonderful activities I enjoyed 

• I support other things 

• I was very disappointed when Becky Allgood was asked to leave. I am a former member of HH's 

staff in 31A and felt that Becky had a real connection to Mr. Hoover and his goals, though of 

course, she had never met him. 

Why do you not support the Hoover Presidential Foundation? “Other” responses 

• Due to a long illness, I have not been able to contribute to charity at this time. Hopefully in the 

future that will change. 

• I hope to when old and kids are grown.  

• I certainly could if asked occasionally. 

• I don't believe the organization has its priorities straight, according to its stated mission. 

• too many other charities to donate to as well 

• As a staff member, I don't see the benefit.  

• I contribute with my time. 

• I don't come there very often since I live out of state NJ 

• We are members of the Presidential Library Assoc. 

• I don't think the association puts itself out for members anymore. 

What have we not asked that you would like us to know? 

• No, questions but I would like to see or learn about the financial planning of contributions. some 

portion should be invested in conservative money markets. 

• "On some questions with the word ""Better""-- doing them better may not be needed-- but 

doing them as well as they have been done and are being done are very important to me. 

• Related to current events--don't go there. Let visitors make up their own minds as to where 

President Hoover would be on these issues. Just tell the story of Herbert Hoover -his life--his 

values--his humanity and his philosophy on the role of government." 

• Re: Membership/donations: An excellent "perk" for being members is free access to other 

presidential libraries. :-) 

• I am impressed with the level of quality the Hoover Library and Museum has been able to 

maintain on limited resources. As an Iowan, I am interested in knowing much more about the 
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Hoovers and the significant contribution they made to our country. They were amazing people. 

Their commitment to humanity is a story that need to be widely expanded.  

• As a new Board member, I am learning about the inner workings of the Foundation, so I don't 

feel I can adequately answer a few of the questions. 

• I do not think this survey is worded very well. There should be "I do not know," and "I have no 

knowledge" answers available for many of the questions. Also, I now realize I am not sure what 

the difference is among the foundation, library, birthplace, etc. I always thought they were all 

one thing out there in West Branch. Perhaps you should have asked, "Do you understand the 

various component parts of the Hoover memorial organization in West Branch?"  I clearly do 

not. 

• You have not said much about staff. Staff is important. Most persons I have had contact with are 

helpful and pleasant. I find the current library director to not be very friendly as compared to 

the past director. 

• They do a nice job. Uncommon award program is top notch and highlights Iowa’s best each year. 

Hope to donate back when family and funds are better established. Will be a great program to 

support that has provided me with much!  

• Hi. I visited the Hoover Library several years ago and enjoyed it. I think the library would be a 

great place to get political candidates involved in the Iowa Caucuses. That is what Iowa is known 

for. They could host some GOP debates and bring a spotlight to the Museum.  

• Keep it up. 

• I have a basic question. My husband & I have had a family membership in the Herbert Hoover 

Library Association. Is this different from the Hoover Presidential Foundation. If so, how? 

• We were very impressed with the Hoover Library and site, and we are honored that our child 

was named an Uncommon Student. We hope to continue our association with the Hoover 

Foundation in the future.  

• I do not go to the Museum very often, but when I go (special events), I always love what is 

presented. Thank you! 

• We enjoy the temporary displays as much as the permanent exhibition on Hoover's life. The 

Christmas tree display always brings us over for a visit...and a chance to spend a little money in 

the gift shop. 

• Have it remind visitors to the state that the Fund Your Park with the National Park system can 

apply to visiting the site and while people are there they can see the library.  

• "While this is a good first attempt at gathering data about the future needs of the Hoover 

Presidential Foundations, it is missing the mark on certain key components and services offered 

by the Foundation. At no point did I see any information about the Uncommon Student Award 

or its affect it may on an individual's desire to contribute to the organization. If this was 

intended to be one of the target audiences for the survey (which was listed,) then there needed 

to be specific bullet points to support their reason for completing the survey. A missed 

opportunity to gather additional data on a large group of potential donors." 

• "1) Above all fire Elizabeth Denchel; 2) Get rid of Supt who is a ego maniac; 3) Get rid of Jerry 

who is a bull in a china shop; 4) Get rid of Tom who is an isolationist know it all; 5) Relationship 
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between Supt and City is unhealthy; 6) Get back to core missions - how long before the current 

admin notices that two bloated fed agencies are here with big budgets and redundant services? 

And for what it's just a 150-acre unpopular site? You all don't even get along or coordinate 

together. You better get back to the core mission or Grassley and Trump will realize one of you 

is expendable. " 

• "The Prairie is one of the most compelling aspects. It is important to stay away from current 

politics. Focus on Hoover. " 

• The Foundation needs to stop duplicating services provided by the museum. The trench-boat 

exhibit was an embarrassment. Raise money for the museum and let them decide what to 

exhibit. More support for Uncommon Students; less for the public officials. Find a way to work 

with the city, even if you don't like the people there. Find a way to help the museum and park 

meet their goals instead of trying to set goals for them. Supporting means just that: find out 

what they want and support it (preferably with money). Quit abusing the use of golf carts in the 

park. 

• At some point the Foundation staff will need a new facility. 

• The Hoover Days (Hometown Days) are just a shadow of what they once were. No longer a draw 

to get me to drive over from Des Moines. 

• "It is not well advertised. When we lived in Iowa City we always joined and loved the programs.  

• belonging is a well-kept secret." 

• There needs to be a equal financial support between NPS and HPL. 

• Involve downtown West Branch in an exhibition somehow. Expand museum visitors into town. 

• With all museums, there is always this need to balance local engagement with a diversity of 

programs and changing exhibits and then the solid foundation that attracts tourism. It is all 

about telling the story.  

• This was a great exercise because it seems our mission may be a bit too broad. As well, as a 

trustee, I am not qualified to evaluate the needs of the sites or the library-museum. I'd prefer 

the professionals evaluate and then inform the trustees of needs. 

• lovely setting and grounds. It contributes greatly to the surrounding communities. 

• Operations of the foundation are much improved over when I previously served as a trustee in 

the early 2000s.  

• Tell the Hoover story; Historians are doing a shitty job 

• What percentage of every dollar I give go for Foundation administrative costs? 

• I would like to see better quality exhibits and lectures. I don't feel like I really get much for my 

membership. 

• Staff is doing a good job.  

• I think the Hoover Foundation is doing a very excellent job. 

• "Need to contrast historical ideas, history, values and individuals, both the good and bad, with 

the current direction in U.S. politics and the goals of individuals seeking current political office." 

• I resigned as a board member when the admin would not be open to us  

• I became a member of the Herbert Hoover library/foundation when I moved to Iowa 5 years 

ago. I still don't understand the connection between the various Hoover buildings in West 
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Branch. Although I have visited numerous times, I only just now realized that there seems to be 

some Hoover resource connected to the post office in town.  

• "I would like to see the Foundation focus on discrediting FDR's overinflated legacy....LOL...JUST 

KIDDING!!! My only comment is thank you to the Foundation for continuing the legacy of this 

wonderful man and his family. I pray I live long enough to see our history books elevate 

President Hoover to his rightful place as, in my humble opinion, one of our nation's greatest 

leaders...until then, I'll content myself knowing I can always find fellow Hooverphiles within the 

Foundation!" 

• "please present more info on Hoover's post-presidential contributions to our country" 

• More utilization of the Herbert Hoover alumni as it is an untapped resource for you. 

• Recently 12 relatives from Virginia visited the museum and were very impressed. They had not 

known it existed. That is an opportunity, I would think. 

• I have only positive impressions of my visit to the Hoover Presidential Library and Historic Sites 

• We would have loved to have come to the annual banquet to hear Richard Norton Smith, but 

just felt we could not afford it.  

• I'm assuming you're considering the Foundation something different than the Association. If I'm 

wrong then I'm a long-time member although I've dropped back on level because I don't feel 

that I get much from the association any more. We used to go to every opening, but it's now 

stuck on Fri night when no one who works in Iowa City or Cedar Rapids could possible get 

without getting off early. I can't. We used to get better heads up of upcoming events, now it 

seems that we find out about them afterward and some of our old favorite events no longer 

happen. I'm sorry and wish we'd have some improvement in feeling like the administrators 

actually are willing to put themselves out for members again or that we'd get a heads up on 

events or more members events we'd actually have a chance to go to. I'm actually concerned 

because I WANT the Hoover library to thrive. I think it's important, but I don't think it really does 

anything to make an effort to get working people involved and you need that. 

• We have a positive feeling toward the Library/Foundation but are not able to visit often. We've 

probably been there 5 times in 40 years and have attended one of the special events.  

• The foundation support of the Uncommon Student Award is outstanding. It is too bad that more 

students do not take advantage of this unique awesome experience. The foundation also needs 

to keep in contact with the alumni from the Uncommon Student program. 
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