
Benefactor Trustee Membership Proposal 

To: HPF Trustees 
 
From: Jerry Fleagle, Executive Director 
 
Re: Benefactor Trustee Membership Proposal 
 
The expectation of Board Trustees (since at least 1993) is they donate a minimum of $1000 a year.  After being the 
Executive Director for three years, it has been a real challenge to be consistent in how the Foundation approaches and 
administers this.  And, keep in mind, for accounting purposes, an unrestricted gift (donation) and membership are 
treated the same, as both are fully tax deductible. For example (and I am not saying any are right or wrong), we have 
trustees that: 
 

a. Donate $1000 or more, along with various membership levels. 
b. Donate $1000 or more and no membership. 
c. Donate a combination of funds between membership and gifts. 
d. Pay a membership and make a restricted gift. 
e. Make a restricted gift only. 
f. Other combinations. 

 
For accounting and record keeping purposes, nothing is consistent.  We have Trustees who give the same amount, but 
one may donate by giving all in membership, the next, all unrestricted, and the next, all restricted.  To try and “fix” this 
the past year, if a trustee gave $1000, and had not paid for a membership; we credited $50 for membership, and $950 
for donations.  However, if someone gives to a restricted or temp restricted fund (USA for example), we cannot do that 
to honor donor wishes.  So our records would indicate the trustee is not considered a member of the foundation.  Were 
this becomes important is when a Trustee wants a membership card to use when they travel to other NARA Presidential 
Libraries (where admission is complimentary for other Presidential Foundations).   
 
This past year, we have posted a membership list (at the request of the Board at the November 2015 Planning Session) 
on our board web site.  Several Trustees pointed out to me they were not listed as members.  If they had donated gifts 
(unrestricted, or temporary restricted) only that past year, they were not listed as members.  I do not like to make Board 
Trustees upset, but I do like being consistent.  The way the system is right now is set up for failure.  I would like to 
propose a solution. 
 
What is proposed is asking every Board Trustee to become a Benefactor member of the Foundation ($1000 level) first, 
on an annual basis.  This is the top level of membership in the Foundation.   Then consider other gifts and donations over 
and above.   This would: 
 

1. Simplify accounting and reporting. 
2. Give the Foundation an opportunity to market the Benefactor level.  For example, holding a VIP type 

membership event(s) for Benefactor level members creates an opportunity to get other Benefactor level 
members who would aspire to the top level. 

3. Would not cost Board Trustees any additional funds if they did not (or could not) gift more. 
4. In nearly all cases still be a fully tax deductible gift. 
5. Makes the gift (Benefactor level) unrestricted. 

 
If the Board of Trustees approves, it would be phased in as memberships renew throughout the year, so by the end of 
2016, all Board Trustees would be Benefactor level members of the Foundation.  


